
From: Johnson, Matthew
To: Heidi Crawford
Subject: RE: RBPC - Monthly Update
Date: Tuesday, August 19, 2014 9:03:02 AM

You look like it. Let me know and I can add detective or command staff?
 

From: Crawford, Heidi 
Sent: Tuesday, August 19, 2014 9:00 AM
To: Johnson, Matthew
Subject: RE: RBPC - Monthly Update
 

Oh wow� Really?  Okay, I don�t see anyone from Puyallup on that list
except me, but it�s very hard to read them all.  Is there someone besides me
on that list from Puyallup? 
 

 

Heidi
 
From: Johnson, Matthew [mailto:Matthew.Johnson@SouthSound911.org] 
Sent: Tuesday, August 19, 2014 8:58 AM
To: Heidi Crawford
Subject: RE: RBPC - Monthly Update
 
Ya well the more eyes that get on this the more concerns have to be addressed. On that update
email is a rep from command staff from almost every agency in the three counties. It will happen
just not sure how long the legal rigmarole will take. It is really a perception thing regarding �floating
licenses� that I have been trying to educate people on. Which became obvious that isn�t
something many people are familiar with. Essentially they think wow it�ll be open to the public?
 

From: Crawford, Heidi 
Sent: Tuesday, August 19, 2014 8:52 AM
To: Johnson, Matthew
Subject: RE: RBPC - Monthly Update
 

Well, I think I will be speaking for all of the area analysts when I say we�re
not keen on handing our work off to Alana.  But I have no aversion to driving
in to her office and sitting there with her and working on it myself.  Alana
and I work well together.  So I�m sure I�ll be doing some of that.  That�s
okay, but it sure would be nice if we could submit the good photos directly
from our offices.  My understanding was that was already a done deal.  I
guess I didn�t realize there was still any question about that piece!  Good
grief!
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Heidi
 
From: Johnson, Matthew [mailto:Matthew.Johnson@SouthSound911.org] 
Sent: Tuesday, August 19, 2014 8:50 AM
To: Heidi Crawford
Subject: RE: RBPC - Monthly Update
 

I�m presenting at the Pierce Co Chiefs luncheon on the 28th. If the op presents itself I�ll mention it
to Chief Jeter. Please know that alternative will be to drive down to the RTCC or submit to Alana. So
there will be options, however never the most perfect.
 

From: Crawford, Heidi 
Sent: Tuesday, August 19, 2014 8:46 AM
To: Johnson, Matthew
Subject: RE: RBPC - Monthly Update
 

Well, I seriously doubt it.  But I�m honestly not really someone that would
know what they�re willing and/or able to do!  So I guess you�ll have to run
that by the Chief.  When did you say you were meeting with him?
 

 

Heidi
 
From: Johnson, Matthew [mailto:Matthew.Johnson@SouthSound911.org] 
Sent: Tuesday, August 19, 2014 8:43 AM
To: Heidi Crawford
Subject: RE: RBPC - Monthly Update
 
It is a sensitive one. I am pushing to get this ability to submit images via the web interface to all our
agencies here in Pierce. There is concern from agencies up north about not having addressed in the
policy. I�m currently trying to address with MOUs. I�ll let you know, hopefully in the coming
weeks, what transpires from multiple legal departments.
 
Thanks for your interest. Also any chance PPD could pony up for the $17k for the advanced
workbench?
 
 
Matt
 

From: Crawford, Heidi 
Sent: Tuesday, August 19, 2014 8:21 AM
To: Johnson, Matthew
Subject: RE: RBPC - Monthly Update
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Hi Matt! Thanks for the update.  So I obviously want to be involved in
whatever training is offered�  You mention below to express interest if we
are interested.   I�m interested!  J  Also, I see that as of 8/22 two places will
be able to use the tools to search.  But I�m a bit unsure at what date you
expect the rest of us to be able to use the piece we�ll have access to.  Can you
clarify that?  Thanks!
 

 

Heidi
 
From: Johnson, Matthew [mailto:Matthew.Johnson@SouthSound911.org] 
Sent: Monday, August 18, 2014 1:41 PM
To: 'Scott.Kimerer@kingcounty.gov'; 'sstocker@auburnwa.gov'; 'chad.davis@ci.bothell.wa.us';
'mechee.burnett@kingcounty.gov'; 'Theresa.Schrimpsher@KingCounty.gov';
'bhuebler@police.ci.enumclaw.wa.us'; 'SteveC@issaquahwa.gov'; 'aptwphillips@kenmorepolice.org';
'EHemmen@kentwa.gov'; 'Robb.kramp@mercergov.org'; 'lking@mpdmilton.org'; 'brians@ci.normandy-
park.wa.us'; 'sshook@ci.pacific.wa.us'; 'Cwilcox@rentonwa.gov'; 'Scott.Strathy@kingcounty.gov';
'nalmquist@ci.snoqualmie.wa.us'; Mark Mears; Cabacungan, Michael; Alwine, Jeff; Rozier,Dan; Cool,
Loretta; 'dlorentzen@lakestevenswa.gov'; 'tquintrall@arlingtonwa.gov';
'kimberly.s.triplett_kolerich@bankofamerica.com'; 'mcatlett@ci.brier.wa.us'; 'monte.beaton@snoco.org';
'GraniteFallsPD@snoco.org'; Moericke, Brad; Armitage, Darwin; Lawler, Chris; Arsanto, Jim; Reinker,
David; 'amunson@scorejail.org'; 'Glenn-ITS.Evans@kingcounty.gov'; 'SISLTZ@co.snohomish.wa.us';
'Herb.Oberg@co.snohomish.wa.us'; 'Chris.Bly@co.snohomish.wa.us'; 'PArpin@bellevuewa.gov';
'rhall@bellevuewa.gov'; 'Deanna.Strom@kingcounty.gov'; 'ofriedrich@dynamicimaging.com';
'bmaddonni@dynamicimaging.com'; Johnson, Matthew; 'lmartin@dynamicimaging.com';
'Carol.Gillespie@kingcounty.gov'; 'Patricia.Klopp@kingcounty.gov'; 'pdunn@scorejail.org';
'Deanna.Strom@kingcounty.gov'; 'karim.miller@seattle.gov'; Oesch, Rob; 'penny@scorejail.org'; Neiditz,
Andrew; 'Chris.Bly@co.snohomish.wa.us'; 'lholmes@dynamicimaging.com';
'jstjohn@dynamicimaging.com'; 'Ted.stensland@kingcounty.gov'; 'Michael.Mears@seattle.gov'; Schindler,
Mary; 'Colette.Alberts@seattle.gov'; 'britt.toalson@seattle.gov'; 'jryan@auburnwa.gov';
'Thien.Do@kingcounty.gov'; 'Mike.Mellis@kingcounty.gov'; 'Christopher.Johnson@kingcounty.gov';
'Theresa.May@kingcounty.gov'; 'britt.toalson@seattle.gov'; 'Sean.Jordan@seattle.gov'; Hornbaker,Cathy;
Kasner, Alana; Miller, Laura; Hutchinson, David; 'dfaini@auburnwa.gov'; 'JPrusa@kentwa.gov'; Heidi
Crawford; 'hidalgo@seattle.gov'; 'jesus.valenzuela@seattle.gov'; Berger,Tony; Wilkins,Steve; Lakowske,
Laura; 'DWhitley@KentWa.gov'; Lawrence,Gerald; Cool, Loretta; Sheskey, Kimberly; PMT Distribution List
Subject: RBPC - Monthly Update
 
Project Status Exec Summary

 
The vendor has completed development of the tracking and auditing usage features to maintain
compliance with the regulatory requirements from Civil Rights groups and the Seattle City Council.
This will provide visibility that the system is used  in the best interest of public  safety and not in a
manner that could betray their trust. The vendor has purchased the NEC license and has begun
enrolling mugshots from South Correctional Regional Entity (SCORE) and the four jails South Sound
911 supports. The enrolled images will be available by Fri 8/22 to be searched for testing and
acceptance by SPD and SS911. We are waiting for MOU review and approval prior to using in
production. The first two advanced workbenches have been built out and ready for configuration
and testing. Training for the advance workbench was also completed with broad attendance from
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agencies in both Pierce and King.
 
After completing the phase I objective we will obtain bulk uploads from King (pending approval) and
Snohomish Counties for enrollment. The ongoing adapters and enrollment will happen at a later
date due to both agencies transitioning to a new RMS/JMS.

 
 
Complete

-        Advanced Workbench Training � KPD, APD, PPD, PCSD, SPD, LWPD, PCSD, KCSD,
and SS911

-        Purchased 1.2 mil block license NEC Facial Recognition � Dynamic Imaging
-        Purchased advanced workbench hardware � SPD and SS911
-        Drafted and approved Intent of Use memo � SCORE and SS911

 
Current        

-        Installation of advanced workbenches with IKENA and Forensica GPS � Seattle
PD/SS911

-        Enrolling images into NEC and Positive ID DB � Dynamic Imaging
-        Review policies, project documentation, and MOU � KC DAJD
-        Approve and execute MOU and for booking photo sharing � SCORE, SPD, and

SS911
 

 
Upcoming

-        One day workbench training for IKENA and Forensica GPS (Date TBD, tentatively
Oct)  � All agencies, please RSVP or express interest

-        Meet with King and Snohomish Counties to initiate onboarding activities �
Dynamic Imaging, SCSD, KC DAJD, and SS911

-        Approve and execute MOU for booking photo sharing � SCSD, KC DAJD, BPD,
APD, KPD

-        Establish RBPC working group - KPD, APD, PPD, PCSD, SPD, LWPD, PCSD, KCSD,
and SS911

               
Notable

-        King Co Juvenile and Adult Bookings has verbally agreed to share mugshot
booking records. They are currently reviewing policy

-        Advanced workbenches are available for purchase by agencies outside of grant
funding, order form attached. Currently KCSD, SS911, SPD, BPD, SCSD are
targeted to have advanced workbenches. APD has purchased an additional
workbench, other agencies have expressed interest.

 
Next Milestone

-        Complete phase I - SCORE and SS911 booking photos available for system testing
and acceptance

-        �
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Commence phase II  Enroll King and Snohomish county photos
 
About
The Regional Booking Photo Comparison project is a result of DHS grant awarded to Seattle PD. The
project will enroll 10 years of booking photos from jailing facilities in the region to be searched
through facial recognition technology by Law Enforcement agencies in Snohomish, King and Pierce
Counties. Searches will be performed through facial recognition workbenches, including IKENA and
Forensica GPS software. This software suite is used to enhance poor quality images and video. Which
will be installed within a designated agency from each of the respective counties along with SPD,
BPD, and SS911 Real Time Crime Center (RTCC). Images of individuals involved in crimes will be sent
to the facial matching server to search for matches against our regional database of historical
mugshots using the industry leading NEC Face Recognition and Positive ID. The project is broken into
two phases. Phase I includes SCORE and Pierce County mugshot enrollment and installation of the
workbenches at SPD and SS911. Phase II includes King and Snohomish enrollment and installation of
the workbenches at SCPD, BPD, and KCSD.
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PREFACE 


Background 
The Regional Booking Photo Comparison project is a result of DHS grant awarded to Seattle PD. The 
project will enroll 10 years of booking photos from jailing facilities in the region to be searched through 
facial recognition technology by Law Enforcement agencies in Snohomish, King and Pierce Counties. 
Searches will be performed through facial recognition workbenches, including IKENA and Forensica GPS 
software. This software suite is used to enhance poor quality images and video. Advanced Workbenches 
will be installed within a designated agency from each of the respective counties along with SPD, BPD, 
and SS911 Real Time Crime Center (RTCC). Images of individuals involved in crimes will be sent to the 
facial matching server to search for matches against our regional database of historical mugshots using 
the industry leading NEC Face Recognition and Positive ID. The project is broken into two phases. Phase I 
includes SCORE and Pierce County mugshot enrollment and installation of the workbenches at SPD and 
SS911. Phase II includes King and Snohomish enrollment and installation of the workbenches at SCPD, 
BPD, and KCSD.  


About This Document 
This document contains the policy and procedure for using the applications in the Advanced 
Workbench and submitting images to search the Regional Booking Photo Comparison records. 
The policy of use can be found in Appendix C: Policy of Use. The procedures outlined are 
intended to Provide accurate high-quality image comparison and analysis in generating a 
potential “LEAD” for the requesting Detectives during their investigation. This is not a user’s 
manual. It is quick reference on how to use the system within the policies agreed upon by 
partnering agencies.  
 
This SOP will provide guidance for personnel engaged in the capture, storage, processing, 
printing, analysis, transmission, or output of images; and use of imaging technologies within the 
Regional Booking Photo Comparison System. This SOP is intended to serve the following 
purposes: 
 
1) Provide information and definitions for use when discussing imaging and imaging 


technologies used by the Regional Booking Photo Comparison System 
 


2) Provide specific operating procedures for the use of imaging technologies so that it may be 
successfully utilized by investigators requesting assistance from the Regional Booking Photo 
Comparison System. 


 
3) Ensure that all operators have the policy available and is understood.  



http://www.nec.com/en/global/solutions/security/technologies/face_recognition.html?
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Procedures 
Identify a Possible Suspect 


The Officer/Detective 


1. Establishes a reasonable suspicion that there is a suspect involved in criminal activity 
2. Contacts the authorized Regional Booking Photo Comparison System operator with the 


case number, if applicable 
3. Presents the captured image of a possible suspect to the operator 


RBPCS Operator  


1. Depending on format received, the operator will download the image into IKENA, 
Forensica GPS Photoshop or Dynamic-ID (the RPBC) to capture and generate a usable 
image. 
NOTE: not every image requires enhancement and can be uploaded directly to the 
Positive ID web based search. 


2. Using the RPBC software, compare the captured image to images stored in the booking 
photo database 


3. Present the images of any possible suspect(s) to the investigating officer/detective. 


The Officer/Detective: 


Uses the possible suspect image(s) to further an investigation  
 


NOTE: All reports on images generated or compared should state the image is for “Lead 
generation only” and the candidate image is NOT AN IDENTIFICATION. Final reports should be 
saved in either an electronic copy or as a printed paper copy. See Appendix A for formal 
definition of Identification in context of this system. 


 


Administrative Procedures for Retention and Auditing of RBPCS Data 


Agency Administrator 
The Agency Administrator will be responsible for creating accounts and ensuring that 
personnel from their respective agency uses the system within the agreed policy.  


1. Retain all data associated with RBPCS for a period of 42 months 
2. The RBPC System maintains individual usage of the following information: 


a. Date of inquiry  
b. Name of operator making inquiry  
c. Name of officer requesting inquiry  
d. Description of incident that satisfies all the criteria in this manual section  
e. Case Number, if applicable  
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Response Times 
When an RBPCS Operator is provided a probe image they will seek to generate a “Lead” of a 
possible suspect.  Normal turnaround times (Includes weekends). 
NOTE: Recommended response times once digital evidence is received. It is up to the individual 
agency whether they will assist outside agencies using their advanced workbench.  
 
A. Homicides    1-3 days 
B. Child abuse    1-3 days 
C. Police shootings   1-3 days 
D.         Robberies                                            1-3 days 
E. Fatal fires    1-3 days 
F. Fatal accidents   1-3 days 
G. Internal Affairs   1-3 days 
 
 
Sending Results to an Investigator 
IMPORTANT: If sending results to the an investigator outside of your agency it is recommended 
that your Legal Department or Command Staff is consulted to ensure any required 
Memorandum of Understanding or Agreement is in place. This may include any disclaimer 
added to the email to qualify your results.  
Submit reply to requesting investigator 


a) Include disclaimer (example included), and briefly describe methods used in search.  
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Receiving Images 
Submitted images should be attached to the email and not embedded into other documents 
when possible. Images submitted should be in the following formats when possible: 
 


 Still Photos & Video frame grabs: PNG, JPEG, TIFF or RAW 
 


 Video clips: AVI, MOV if used during the native capture, any unknown or off brand 
Codex should be supplied with the clip if available at capture. 


 


 Video clips should be sent to the RBPCS operator when available in order for the RBPCS 
operator to utilize multiple frames and select the best images possible based on their 
training and system requirements  


  
Enhancements, cropping and frame grabs: 


 All still images or video clips should be sent to the RBPCS operator in there complete and 
unedited version. Detectives should not attempt to crop, enhance, adjust, enlarge or 
change aspect ratios in any image if the entire image or clip can be forwarded. 
 


 RBPCS operators need to make all adjustments based on the requirements of the 
system or process they are using at the time in order to utilize the most relevant 
information available. 
 


Playing Unknown File Types and Codecs 
Ikena can play many of the video files obtained through a variety of proprietary video capture 
systems. There are many more that are unsupported by Ikena. There are a couple of 
applications available to capture images that can be used in facial recognition in the event Ikena 
doesn’t support the file or Codec type. 
 
File Viewer Lite – provides detailed information on over 120 file types as well as the associated 
metadata. This can provide the information from the file in order to find the correct video 
player.  
 
K Light Codec Pack – This application allows you to view most codecs that Ikena cannot play. 
You can put this application on a thumb drive in order to view video onsite where a crime 
happened.  


Common Image Limitations 
Image comparison technology utilizes a number of algorithms in order to find a similar 
equivalent to the image being searched against. These algorithms work extremely well when a 
face is straight-on towards the camera, close-up and not obscured, for example, a booking 
photograph. Images taken by security system, camera phones or other imaging devices will 
usually produce an image that is more difficult for the algorithm to interpret based on pose, 



http://www.fileinfo.com/software/windows_file_viewer

http://www.free-codecs.com/download/K_Lite_Codec_Pack.htm
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angle of view, illumination, expression, occlusions or aspect ratio. These issues can render an 
image recognizable to a human but not provide enough information for the algorithm to 
generate a candidate. Common problems include: 


Pose: Head looking downward or upward 
Angle: the angle between the face and camera lens should be less than 15 degrees 
when possible. This includes the camera angle on a vertical plane. 
Illumination: The better lit the subject is the better to identify individual features on the 
subject. 
Expression: Open mouth, big grin or tongue sticking out   
Occlusions: Sunglasses, hats worn low on face, masks anything blocking a portion of the 
face. 


 
If the detective believes the image is at least recognizable, they should send the images or clips 
unaltered to the RBPCS operator, they may be able to utilize various software programs and 
techniques in an effort to enhance the image. But it should be recognized that not all images 
can be utilized by the RBPCS. To improve your match results we recommend you follow the best 


practice guide below.  
 
Image resolution 


 Minimum image size: 640 x 480 
 Minimal distance between eyes: 50 pixels 


Note: These image sizes and distances should be native, not achieved by resizing the image. 
 
Face Posture 


 Head roll (tilt): +- 15 degrees 
 Head pitch (nod): +- 15 degrees 


Note: Images with drastic angles or head tilts will likely not yield match results. 
 
Face Expression 
Neutral facial expressions are recommended. Examples of non-neutral facial expressions that would 
affect accuracy are:  


 Closed eyes or looking away from camera 
 Broad smile 
 Frown 
 Raised eyebrows 


Note: Hair styles or facial hair that obstructs the face is not recommended as it distorts the facial 
features. 
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 Appendix A: Terms and Definitions  
TERM DEFINITION 


Automated Face 
Recognition 


The automated searching of facial images in a biometric 
database (one-to-many), typically resulting in a group of facial 
images ranked by computer-evaluative similarity. 


Enroll The act of capturing a facial image, creating a template and 
entering the template into a facial recognition gallery. 


Gallery The result of a facial recognition search. The gallery is a rank 
ordered grid of potential matching candidates to the face image 
(Probe) submitted for search. 


Identification (General 
definition) 


A task where the face recognition system searches a database 
for reference matching a submitted face image (probe) and , if 
found, returns a corresponding identity. 
 NOTE: the automated function of the RBPCS is not used for 
direct identification purposes, which can only be accomplished 
by using comparative analysis. The automated system operates 
as a “Lead Generator” in developing candidates for further 
comparison.  
 


Identification (Specific 
definition) 


Identification of a suspect probe is performed using comparative 
analysis by a trained analyst against a known image. 


Partnering Agency An agency that actively contributes facial data or preforms face 
recognition functions within the RBCS network. 
 


Requesting Agency An agency that is not directly connected to the RBPCS network 
but has a legitimate need to identify a possible suspect involved 
in criminal activity. 


Probe Image The facial image or template searched against the gallery in an 
automated facial recognition system. 


Score This is a numeric value produced by the algorithm when 
comparing two images together by looking at the entire image. 
Two identical images will produce a higher score then two 
images of the same individual that has different poses, 
illumination, expressions, facial hair or other factors. The 
algorithm which is part of machine vision looks at patterns 
within the entire image. The score is based on similarity of 
images and is not used as identification. 


Verification (Manual) Process a user conducts a manual one-to-one comparison 
between a probe and a gallery Candidate. 


Verification (Automated) Process the facial recognition system compares a known and 
unknown face pair to generate a resulting similarity score. 
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Appendix B: Acronyms  
ACRONYM OR ABBREVIATION DEFINITION 


FR Facial Recognition 
 


FI  Facial Identification  


FRVT Facial Recognition Verification Test 
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Appendix C: Policy of Use 
Booking Photo Comparison Software  


Effective Date: 3/19/14 


 
This policy applies to the usage of Regional Booking Photo Comparison Software (RBPC) for 
biometrics processing. The intent is to regulate the use of this technology to allow for 
legitimate law enforcement purposes while protecting privacy. 
  
1. Usage of RPBC is Limited to the Comparison of Unidentified Images to Booking Photos 
RPBC may only be used in an attempt to identify a person whom an officer reasonably suspects 
may be involved in criminal activity. 
  
2. Only Department-Trained Forensic Personnel Will Use RPBC 
  
3. Any Agency Requesting Assistance with an Investigation Must Satisfy all Criteria in this 
Manual Section  
  
4. RPBC may Not be Used to Connect with ‘Live’ Camera Systems 
  
5. The Forensic Maintains RPBC Statistics and Data  
All data governing the usage of this system is retained for a period of 42 months. See 12.045-
PRO-2 
  
No Personnel may use RPBC to Identify Individuals for Identification Purposes who do not 
Meet the Listed Criteria 


   


Procedures for Using RPBC to Identify a Possible Suspect 
The Officer/Detective 
1. Establishes a reasonable suspicion that there is a suspect involved in criminal activity 
2. Contacts the Crime Analysis Unit with the case number, if applicable 
3. Presents the captured image of a possible suspect to Forensic personnel 
Forensic Personnel 
4. Download the image into RPBC 
5. Using the software, compare this captured image to those stored in a booking photo 
database 
6. Present the images of any possible suspect(s) to the investigating officer/detective 
7. Retain certain RPBC data 


See 12.045-PRO-2 
  
The Officer/Detective: 
Uses the possible suspect image(s) to further an investigation 
Procedures for Retention and Auditing of RPBC Data 
  
Forensic Personnel 
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1. Retain all data associated with RPBC for a period of 42 months 
2. Maintain a log at the RPBC workstation which records the following information: 


 Date of inquiry 
 Name of operator making inquiry 
 Name of officer requesting inquiry 
 Description of incident that satisfies all the criteria in this manual 


section 
 GO Number, if applicable 


  
Compliance Section Personnel 
Audit all usage of RPBC on an annual basis  
 










 


 


Booking Photo Comparison Report
PositiveID+


Date Created: 11/6/2014 12:39:24 PM


Probe: Candidate:


1610135


Subject Name


DURAN, WILLIAM LYNN JR


Image Type


NAMES


Race


B


Gender


M


Eye Color


BRO


Hair Color


BRO


Age


20


Date of Birth


Oct 22 1988 12:00AM


Agency ID


The information returned in response to this request is an INVESTIGATIVE LEAD ONLY and is NOT to be considered positive identification.
This document is intended expressly for use by the intended recipient and may be legally protected. (Unclassified / LES).
Regional Booking Photo Comparison System - INVESTIGATIVE LEAD ONLY








 


 


Booking Photo Comparison Report
PositiveID+


Date Created: 11/5/2014 9:21:53 AM


Probe: Candidate:


1613597


Subject Name


RIGSBEE, CRAIG


STEPHEN


Image Type


NAMES


Race


W


Gender


M


Eye Color


BRO


Hair Color


BRO


Age


21


Date of Birth


Aug 15 1993 12:00AM


Agency ID


The information returned in response to this request is an INVESTIGATIVE LEAD ONLY and is NOT to be considered positive identification.
This document is intended expressly for use by the intended recipient and may be legally protected. (Unclassified / LES).
Regional Booking Photo Comparison System - INVESTIGATIVE LEAD ONLY








 


 


Booking Photo Comparison Report
PositiveID+


Date Created: 11/4/2014 3:43:14 PM


Probe: Candidate:


1584746


Subject Name


JONES, ADAM GREGORY


Image Type


NAMES


Race


W


Gender


M


Eye Color


BRO


Hair Color


BRO


Age Date of Birth


Apr 17 1979 12:00AM


Agency ID


The information returned in response to this request is an INVESTIGATIVE LEAD ONLY and is NOT to be considered positive identification.
This document is intended expressly for use by the intended recipient and may be legally protected. (Unclassified / LES).
Regional Booking Photo Comparison System - INVESTIGATIVE LEAD ONLY








 


 


Booking Photo Comparison Report
PositiveID+


Date Created: 11/6/2014 12:18:12 PM


Probe: Candidate:


1612687


Subject Name


HEWSON, DAVID EARL


Image Type


NAMES


Race


W


Gender


M


Eye Color


BRO


Hair Color


BRO


Age Date of Birth


May 20 1973 12:00AM


Agency ID


The information returned in response to this request is an INVESTIGATIVE LEAD ONLY and is NOT to be considered positive identification.
This document is intended expressly for use by the intended recipient and may be legally protected. (Unclassified / LES).
Regional Booking Photo Comparison System - INVESTIGATIVE LEAD ONLY








 


 


Booking Photo Comparison Report
PositiveID+


Date Created: 10/24/2014 8:16:49 AM


Probe: Candidate:


917595


Subject Name


FUENTES, ERNESTO


CHAVEZ


Image Type


NAMES


Race Gender


M


Eye Color


BRO


Hair Color


BLK


Age Date of Birth


May 23 1978 12:00AM


Agency ID


The information returned in response to this request is an INVESTIGATIVE LEAD ONLY and is NOT to be considered positive identification.
This document is intended expressly for use by the intended recipient and may be legally protected. (Unclassified / LES).
Regional Booking Photo Comparison System - INVESTIGATIVE LEAD ONLY








Positive ID+ Facial Examiners Workstation Quote


Quote Expiration Date: 12/31/2014


QTY Description Unit Cost Ext. Cost


Year 1 


Customer 


7x24 Uplift 


11%


Year 2 


Customer 


7x24Maint. 


21%


PositiveID+ Facial Examiner Workstation (Workbench)


1 Facial Examiner Workstation Machine/Named User License $13,000.00 $13,000.00 $1,430.00 $2,730.00


1 PC (Core i7) Includes Monitor $1,361.00 $1,361.00 $149.71 $285.81


Installation Services


1 Remote Four Hour Positive ID Workbench Software Training $600.00 $600.00 N/A N/A


1 Group Ikena Workshop Forensic Training* (attendance for one person) $750.00 Included N/A N/A


1 Remote Installation $300.00 $300.00 N/A N/A


1 Project Management Services $600.00 $600.00 N/A N/A


*Ikena Workshop is a two day workshop requiring 10 participants.


TOTAL $15,861.00 $1,579.71 $3,015.81


Year 1 7 x 24  Support Uplift $1,579.71


TOTAL AMOUNT INCLUDING SUPPORT UPLIFT $17,440.71


MAINTENANCE OPTIONS FOR YEARS 2 & 3 (Amount is per year)


7 X 24 Coverage (7 x 24) $3,015.81


Notes:


Confidential Statement:  The information contained in this document is confidential and intended only to be viewed by the recipient listed above.


If you are not the intended recipient (please forward to correct re-cipient) you are herby notified that any distribution or copying of this document is strictly prohibited.


If you have received this document in error, please contact the sender listed above and destroy the document.


Quote only covers products and services listed herein.  Quote is valid only through the expiration date indicated herein.  No feature, function or characteristic not described herein is 
implied. 


Applicable Taxes are not shown.


Maintenance  (after Year 1):
7 x 24 Maintenance Cost (21% of Software and Hardware):  (7 days per week, 24 hours per day, 365 days per year)              


Positive ID+ Notes


1. Agency is responsible for providing high speed remote access to the Agency site/network for DISI Support Technicians to remotely configure & troubleshoot the PositiveID+ Facial 


Examiner  system.  Remote access to the PositiveID+ database server, application server, matching servers, and any Enrollment/Search stations must be provided through either high-


speed internet access (for Dynamic Imaging Systems' web support portal) or Agency-provided VPN (with RDP or other remote connection tool).


2. The Positive ID+ Facial Examiner software and associated hardware include a one (1) year warranty (unless otherwise stated in the quote) from date of delivery; software updates for 
one (1) year, and technical support via telephone 9:00am - 6:00 pm EST Monday - Friday


3. Customer is responsible for the installation and maintenance of the LAN/WAN network.


4. The PositiveID+ Facial Examiner workstation is a dedicated workstation that must meet the minimum specifications as defined in the Statement of Work.  The addition of any non 
approved hardware or software to the PC may void all warranty and support commitments.
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Facial Workstation Training 
  


• Introduction   
 
• Expectations 
    
• Video surveillance, CCTV Input 
    
• Project/Case Management 
  
• Ikena Video Processing 


 
• ForensicaGPS 3D Modeling 
  
• Face Matching 


  
 







Facial Workstation Training 
  


  


• Introduction     8:00   - 8:10 
 
• Real Case Documentary    8:10   - 8:30 
    
•  Goals & Expectations    8:30   - 8:40 
  
• Video Retrieval     8:40   - 9:30 


 
• Ikena Enhancements    9:30   - 10:20 


 
• Break 


 
• ForensicaGPS Modeling   10:30  - 11:10 
 
• Case Management   11:10  - 11:30 


 
• PositiveID+ Face Matching   11:30  - 11:50 


 
• Lunch with Questions   12:00  - 1:00 
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Matt Johnson, PMP 
Project Manager 
 
Tony Vaspoli 
Technical Support and Implementation 
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Goals & Expectations 
 


  


• The state of the technology 
 
• Overall system concept  
    
• Video evidence recovery 
    
• Video and Image Requirements  


 
• Video and Image Processing 


 
• Face Rec Case Management  
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False Non Match Rate (Misses) per 1000  
valid inputs which are incorrectly rejected 







2002 NIST FRVT 
 







2006 NIST FRVT 
 







2010 NIST MBE-STILL  
 







State of the Technology 
  


 







State of the Technology 
 NIST MBE-STILL 2010   


Overall for investigational mode on 1.6 million faces 


 


• Chance of Rank 1 hit 92% 


• Correct identity returned in a set of 50 top candidates for 97% of searches 


• Investigator willing to review 50 will need to examine 3 on average  


 


For the highest ranked engine NEC NeoFace 


 


  
 







State of the Technology 
  


• Least accurate of all modern biometrics 
 
• Relies heavily of privately operated CCTV 


 
• NYPD RTCC closure rates are ~ 8% 
  
   
• But… 


 
 in many cases a face is the only evidence available! 
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Video Evidence Recovery 
Resources 


  


• Federal Law Enforcement Training Center RECVR  
 


• DCCTV - Pocket Guide – Best Practices  (PDF) 
 


• Best Practices for Analysis of DVR  (PDF) 
 


• Best Practices for Retrieval of Digital Video  (PDF) 
 


• Video Evidence- LE Guide to Resources & Best Practices BJA (PDF) 
 



https://www.fletc.gov/training/programs/technical-operations-division/recovery-of-evidence-from-cctv-video-recordings-recvr





Video Formats & Resolution  







Video Formats 


 


Codecs  -  compression / decompression 
 


And  
 


Containers or Wrappers 
 
 
 







Codecs 
 


H.261 Originating in 1990, it's the first major digital video compression standard.  
 
MPEG-1 Part 2 is another oldie, developed by the Movie Picture Experts Group.  
 
MPEG-2 Part 2, approved in 1994, finally decent video. Also known as H.262 
  It's the video codec used by DVD and digital television.  
  
H.263 is designed for sending video over bad connections. Mostly flash video and mobile.  
  
MPEG-4 is where we are now. It comes in 2 Parts: 
  
MPEG-4 Part 2 Low Bit Rate Low Rez Stuff:  DivX and XviD or 3ivx 
  
MPEG-4 Part 10 more commonly known as H.264 and/or AVC (Advanced Video Coding). 
  It’s part of the HD DVD and Blu-ray spec . 
  Quickly becoming the standards’ standard. 
  It Is supported by virtually every device on the planet. 
  
• VC-1 is essentially a Microsoft developed alternative video codec to H.264. 
  The official video codec of the Xbox 360.  
  
And various other proprietary like WMV. 


 
 


    







Containers or Wrappers 
 


• AVI (Audio Video Interleave) is Windows' standard multimedia                                 
container  


• MPEG-4 Part 14 (known to you as .mp4) is the standardized 
container for MPEG-4  


• FLV (Flash Video) is the format used to deliver MPEG video 
through Flash Player  


• MOV is Apple's QuickTime container format  
• OGG, OGM and OGV are open-standard containers  
• MKV is another open-specification container that you've seen if 


you've ever downloaded anime  
• VOB means DVD Video Object. It's DVD's standard container.  
• ASF is a Microsoft format designed for WMV and WMA—files can 


end in .wmv or .asf.   
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Facial Image Processing 


Ikena 


ForensicaGPS 
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Operations Board 
Meeting Agenda 
September 12, 2014; 9:30am 


 
West Pierce Fire & Rescue - Station 20  
10928 Pacific Hwy SW, Lakewood, WA 
 


I. Call to order 


II. Approval of Agenda 


III. Approval of Minutes – August 8, 2014  


IV. Public Comment 


V. Old Business 


VI. New Business 


VII. Staff Briefing  


A. Executive Director Report 


VIII. Action Items 


A. Motion 2014-06 Support for the Executive Director to explore radio fees 


coordination and management by South Sound 911 


IX. Good of The Order   


X. Adjournment  
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Operations Board 
Meeting Minutes 
August 8, 2014 
West Pierce Fire & Rescue - Station 20 
10928 Pacific Hwy SW, Lakewood, WA    


 
Chair:  Faith Mueller (TFD)  
Vice Chair:  Rob Masko (PCSO)  
 
Attending:  Faith Mueller (TFD), Rob Masko (PCSO), Trent Stephens (Pierce Transit Police), Ryan Baskett 
(GF&R), Mark Mears (FPD), Pete Cribbin (TPD), Cliff McCollum (Brown Pt./Dash Pt.), Steve Nixon (GHF & 
Medic One), Eric Norton for Jim Sharp (WPF&R), Jerry Thorson (EPF&R), Keith Wright (CPF&R), Mike 
Zaro (LPD), Andrew Neiditz (SS911), Rebecca Hendricks (SS911) 
 


I. Call to Order:  Faith Mueller called meeting to order at 9:31am. 
II. Approval of Agenda:  Faith Mueller requested approval of agenda. Moved-Seconded-Approved.  


III. Approval of Minutes:  Faith Mueller requested approval of the minutes from July 11, 2014.  
Moved-Seconded-Approved. 


IV. Public Comment - None 
V. Old Business - None 


VI. New Business  - None 
VII. Staff Briefing 


A.  Executive Director Report 
• Transition planning continues. The Fife PSAP to be the first transition. Executive Director 


Neiditz has met with all the Fife user agencies and believes there is a good 
understanding and support for the transition. 


• Rob Oesch briefly updated the group on the CAD project. The team is finalizing details 
with the PSAP managers to expand the working groups to dispatchers and field users. 
The goal is for everyone to feel comfortable and ownership over the project. Unit IDs 
and stations numbers are a hot topic in the current working groups. More information 
to be presented to the Board in the near future. 


• The Amended ILA to include Puyallup has been scheduled for action at Tacoma, Fife, 
Puyallup and West Pierce in August. Pierce County and Lakewood to be scheduled in 
early September. By mid-September the Amended ILA should be fully executed. 


• The annual joint Board retreat has been scheduled for September 24th from 10:00am – 
2:00pm at the Tacoma Country and Golf Club. 


• Mr. Neiditz provided a brief overview of the new Regional Photo Booking Comparison 
project which allows booking photos from the region to perform facial recognition. 


• A feature of the new phone system will be the ability to do an auto-attended greeting 
when call takers are unable to answer the phone within a specified time. The intent is to 
reduce the number of hang up calls and encourage callers to remain on the line. An 
automated greeting is standard at the majority of the PSAPs in the area.  
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• Authorization for entering into a reimbursement agreement to funding the VHF 


(including DDR) will be requested at the August meeting of the Policy Board. The 
Operations Board previously endorsed the project. 


• The Single System is moving forward. Executive Director Neiditz has asked Motorola to 
pursue the DDR process and to inform him of when it can begin. The DDR will outline 
the details on  potential disruptions and how to mitigate. 


• Radio Train the Trainer will be held on August 11th. 52 trainers are currently registered. 
• The RFP for the Public Safety Communications Center is under review. Potential sites 


will be reviewed in executive session. 
VIII. Action Items 


A. Motion 2014-05 Support for Policy Board Approval of the 2015 Budget 
• A motion was made (Masko) to approve Motion 2014-05 Support for Policy Board 


Approval of the 2015 Budget; 2nd (Zaro) 
• Discussion – Chief Nixon asked if there were any changes since the preliminary. Mr. 


Neiditz advised there are not any changes. 
• Chair Mueller called for a vote on Motion 2014-15; passed – unanimously.  


IX. Good of The Order 
• Chair Mueller expressed strong support for the Single System and thanked Executive 


Director Neiditz for his diligence on the issue.  
X. Executive Session: to consider the selection of a site or acquisition of real estate by lease or 


purchase per RCW 42.30.110(1)(b) 
• Chair Mueller called an executive session at 10:06am. Regular meeting to reconvene at 


approximately 10:16am. No action will be taken after the executive session.  Chair 
Mueller reconvened the regular meeting at 10:22am. 


XI. Adjournment –  the meeting was adjourned at 10:24am. 
 


Respectfully submitted, 
Rebecca Hendricks 
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REQUEST FOR OPERATIONS BOARD ACTION 


 
 
 
Executive Director Review    ___________________________________ 
      


 
Date action is requested: 9/12/2014 


Title: Motion 2014-06 Support for the Executive Director to explore radio fees coordination and 
management by South Sound 911 


Attachments: None 


Type of action: Motion 
 


 
SUBMITTED BY:  Andrew E. Neiditz, Executive Director 


RECOMMENDATION:  It is recommended that the Operations Board direct for the Executive 
Director to explore radio fees coordination and management by South Sound 911. 


BACKGROUND:  In November 2011, residents of Pierce County voted for a 0.1% sales tax 
increase to support public safety. The sales tax increase supported the upgrade of the existing 
Tacoma/Puyallup 800 MHz radio system as well as the upgrade and expansion of the Pierce 
County/Pierce Transit 700 MHz radio system to ensure radio interoperability for all public safety 
entities in Pierce County. These tax dollars produced the funds necessary for the construction 
and upgrade/acquisition of the systems and the radios to be used on these systems. In order to 
operate and maintain these systems into the future, the users of the systems will likely be 
charged monthly user access fees.  These fees should entirely support the current maintenance 
and operations, and could potentially provide some funds for an equipment replacement 
reserve.  


While, South Sound 911 is not a radio system owner, the agency is uniquely positioned to 
provide coordination and management of the radio fees. South Sound 911 will already have 
billing relationships with all 41 public safety agencies for communications and could potentially 
add a radio fees component. 


Further, many agencies have expressed the desire for South Sound 911 to manage the fees for 
both systems, and to work with the City of Tacoma and Pierce County to establish an equitable 
and consistent pricing structure for all the public safety agencies in Pierce County.  


ALTERNATIVES: If South Sound 911 does not take on a management/coordination role, Pierce 
County and the City of Tacoma would establish separate and potentially disparate fee 
structures. 


FINANCIAL IMPACT:  Undetermined staff time for research and analysis.  
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PIERCE TRANSIT/

PIERCE COUNTY 

700 MHz PROJECT UPDATE September 05, 2014

















Site Development

Site enhancements including R-56 grounding, electrical, HVAC at:

Mineral Hill	80% Completed (generator and AC Power upgrade)

PC DEM		90% Completed (HVAC)













700 MHz Project Timeline













Hwy 410 VHF 3- Site Simulcast

A 3-Site VHF system is being designed to provide Public Safety agencies in the area with radio communications back to SS911 Dispatcher (and other dispatch centers).  

Shared infrastructure between WSP and PC DEM.

Implementation timeline is TBD, but unlikely before summer 2015 due to winter weather issues.

Frequency mining 

Detailed Design Review (95% Completed)













New VHF Communications Facilities

Grass Mountain-

Co-Located Washington State Patrol Facility

Existing Public Safety Grade Tower, Shelter, Power



Greenwater-

Plan to develop new facility at Greenwater FS 2

No existing facilities other than unmanned FS.

Need to develop a suitable site.

Provided draft agreement to Greenwater FD for review.



Crystal Mountain-

Co-Located Verizon Wireless Facility

Existing Commercial Grade Shelter

Minimal development required.  Sharing space with WSDOT, and WSP.











Hwy 410 Service Area













VHF Overlay Project

Change Order

Received Detailed Design Review (DDR) Change Order (CO) from Motorola

Execute Change Order 9/2014



DDR Team

Formalize DDR committee 10/2014
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Regional Computer Aided Dispatch 
(CAD) Implementation 


Updated on 9/2/2014 1 


Executive Summary 
In early 2011, the Pierce County Public Safety Answering Points (PSAP) Managers Group 
recognized that several PSAPs were independently evaluating Next Generation CAD 
systems with the goal of replacing outdated systems.  To continue the effort towards 
interoperability, information sharing, and standardization we are implementing a new CAD 
system that will be utilized by nearly all of the PSAPs within the region. 
 


Quick Facts 
 1,800 – Public Safety Field Personnel 


 160 – Dispatch/911 Officers 


 


Timeline 


 


 
Major Concerns 


 Where will the training take place?  
Short term solution is to take over a conference room at the 955 Building.  A long term plan, with 
better parking options and desktops that resemble dispatch environments, needs to be identified. 


 
 Where will the Warm Backup location be? 


 
 Unit ID’s must be unique across all agencies (fire and law) 


 
Key Dates 


 Week of September 29, 2014 – First Config Opportunity for Dispatchers 
 Week of October 21, 2014 – First Onsite Workshop for Police 
 Week of November 11, 2014 – First Onsite Workshop for Fire 


 
 
 


 
  


Within Budget


On Time


- 3 of 13 Payment Milestones complete 


- ‘Off the Shelf’ system is in place and will be ready for 
customization by September 28 


Get the latest information from our CAD Project Website 
https://sites.google.com/site/southsound911cad/ 



https://sites.google.com/site/southsound911cad/





Regional Computer Aided Dispatch 
(CAD) Implementation 


Updated on 9/2/2014 2 


Monthly Status Update 
 
Anticipated Activity for September 2014 


 Standard Interfaces Installed 
 ‘Off the Shelf’ Mobile for Public Safety Installed 
 System Build 3 
 Demonstration of Dispatch Software 


 
August 2014 


 System Build 1 & 2 
 Map Basics Training for the GIS Workgroup 
 First Call Taker and Dispatcher Workgroup meeting 
 Shawn Mahoney joins the Project Team! 


 
July 2014 


 Loaded initial Map 
 Continued PSAP Manager Workgroup Meetings 


 
June 2014 


 Server Hardware ordered and installed 
 COTS installed 


 
May 2014 


 Project Kickoff Week – May 19th – 23rd 
 Server Hardware delivered 
 Training Coordinator selected 


 
April 2014 


 Map Fundamentals Training for the Project Team and GIS Workgroup 
 Server hardware was ordered, estimated delivery in mid-May 
 Interviewed 3 candidates for the Training Coordinator position 


 
March 2014 
 


 Project Team attended the West Coast User Group meeting 
 Finalized expectations for the Training Coordinator contract position 
 Draft Project Schedule was provided. 
 Payment Milestone #1 
 GIS Workgroup began meeting.  Several mapping discussions have taken place. 
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Operations Board 
Meeting Agenda 
September 12, 2014; 9:30am 


 
West Pierce Fire & Rescue - Station 20  
10928 Pacific Hwy SW, Lakewood, WA 
 


I. Call to order 


II. Approval of Agenda 


III. Approval of Minutes – August 8, 2014  


IV. Public Comment 


V. Old Business 


VI. New Business 


VII. Staff Briefing  


A. Executive Director Report 


VIII. Action Items 


A. Motion 2014-06 Support for the Executive Director to explore radio fees 


coordination and management by South Sound 911 


IX. Good of The Order   


X. Adjournment  
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Operations Board 
Meeting Minutes 
August 8, 2014 
West Pierce Fire & Rescue - Station 20 
10928 Pacific Hwy SW, Lakewood, WA    


 
Chair:  Faith Mueller (TFD)  
Vice Chair:  Rob Masko (PCSO)  
 
Attending:  Faith Mueller (TFD), Rob Masko (PCSO), Trent Stephens (Pierce Transit Police), Ryan Baskett 
(GF&R), Mark Mears (FPD), Pete Cribbin (TPD), Cliff McCollum (Brown Pt./Dash Pt.), Steve Nixon (GHF & 
Medic One), Eric Norton for Jim Sharp (WPF&R), Jerry Thorson (EPF&R), Keith Wright (CPF&R), Mike 
Zaro (LPD), Andrew Neiditz (SS911), Rebecca Hendricks (SS911) 
 


I. Call to Order:  Faith Mueller called meeting to order at 9:31am. 
II. Approval of Agenda:  Faith Mueller requested approval of agenda. Moved-Seconded-Approved.  


III. Approval of Minutes:  Faith Mueller requested approval of the minutes from July 11, 2014.  
Moved-Seconded-Approved. 


IV. Public Comment - None 
V. Old Business - None 


VI. New Business  - None 
VII. Staff Briefing 


A.  Executive Director Report 
• Transition planning continues. The Fife PSAP to be the first transition. Executive Director 


Neiditz has met with all the Fife user agencies and believes there is a good 
understanding and support for the transition. 


• Rob Oesch briefly updated the group on the CAD project. The team is finalizing details 
with the PSAP managers to expand the working groups to dispatchers and field users. 
The goal is for everyone to feel comfortable and ownership over the project. Unit IDs 
and stations numbers are a hot topic in the current working groups. More information 
to be presented to the Board in the near future. 


• The Amended ILA to include Puyallup has been scheduled for action at Tacoma, Fife, 
Puyallup and West Pierce in August. Pierce County and Lakewood to be scheduled in 
early September. By mid-September the Amended ILA should be fully executed. 


• The annual joint Board retreat has been scheduled for September 24th from 10:00am – 
2:00pm at the Tacoma Country and Golf Club. 


• Mr. Neiditz provided a brief overview of the new Regional Photo Booking Comparison 
project which allows booking photos from the region to perform facial recognition. 


• A feature of the new phone system will be the ability to do an auto-attended greeting 
when call takers are unable to answer the phone within a specified time. The intent is to 
reduce the number of hang up calls and encourage callers to remain on the line. An 
automated greeting is standard at the majority of the PSAPs in the area.  
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• Authorization for entering into a reimbursement agreement to funding the VHF 


(including DDR) will be requested at the August meeting of the Policy Board. The 
Operations Board previously endorsed the project. 


• The Single System is moving forward. Executive Director Neiditz has asked Motorola to 
pursue the DDR process and to inform him of when it can begin. The DDR will outline 
the details on  potential disruptions and how to mitigate. 


• Radio Train the Trainer will be held on August 11th. 52 trainers are currently registered. 
• The RFP for the Public Safety Communications Center is under review. Potential sites 


will be reviewed in executive session. 
VIII. Action Items 


A. Motion 2014-05 Support for Policy Board Approval of the 2015 Budget 
• A motion was made (Masko) to approve Motion 2014-05 Support for Policy Board 


Approval of the 2015 Budget; 2nd (Zaro) 
• Discussion – Chief Nixon asked if there were any changes since the preliminary. Mr. 


Neiditz advised there are not any changes. 
• Chair Mueller called for a vote on Motion 2014-15; passed – unanimously.  


IX. Good of The Order 
• Chair Mueller expressed strong support for the Single System and thanked Executive 


Director Neiditz for his diligence on the issue.  
X. Executive Session: to consider the selection of a site or acquisition of real estate by lease or 


purchase per RCW 42.30.110(1)(b) 
• Chair Mueller called an executive session at 10:06am. Regular meeting to reconvene at 


approximately 10:16am. No action will be taken after the executive session.  Chair 
Mueller reconvened the regular meeting at 10:22am. 


XI. Adjournment –  the meeting was adjourned at 10:24am. 
 


Respectfully submitted, 
Rebecca Hendricks 
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REQUEST FOR OPERATIONS BOARD ACTION 


 
 
 
Executive Director Review    ___________________________________ 
      


 
Date action is requested: 9/12/2014 


Title: Motion 2014-06 Support for the Executive Director to explore radio fees coordination and 
management by South Sound 911 


Attachments: None 


Type of action: Motion 
 


 
SUBMITTED BY:  Andrew E. Neiditz, Executive Director 


RECOMMENDATION:  It is recommended that the Operations Board direct for the Executive 
Director to explore radio fees coordination and management by South Sound 911. 


BACKGROUND:  In November 2011, residents of Pierce County voted for a 0.1% sales tax 
increase to support public safety. The sales tax increase supported the upgrade of the existing 
Tacoma/Puyallup 800 MHz radio system as well as the upgrade and expansion of the Pierce 
County/Pierce Transit 700 MHz radio system to ensure radio interoperability for all public safety 
entities in Pierce County. These tax dollars produced the funds necessary for the construction 
and upgrade/acquisition of the systems and the radios to be used on these systems. In order to 
operate and maintain these systems into the future, the users of the systems will likely be 
charged monthly user access fees.  These fees should entirely support the current maintenance 
and operations, and could potentially provide some funds for an equipment replacement 
reserve.  


While, South Sound 911 is not a radio system owner, the agency is uniquely positioned to 
provide coordination and management of the radio fees. South Sound 911 will already have 
billing relationships with all 41 public safety agencies for communications and could potentially 
add a radio fees component. 


Further, many agencies have expressed the desire for South Sound 911 to manage the fees for 
both systems, and to work with the City of Tacoma and Pierce County to establish an equitable 
and consistent pricing structure for all the public safety agencies in Pierce County.  


ALTERNATIVES: If South Sound 911 does not take on a management/coordination role, Pierce 
County and the City of Tacoma would establish separate and potentially disparate fee 
structures. 


FINANCIAL IMPACT:  Undetermined staff time for research and analysis.  
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PIERCE TRANSIT/

PIERCE COUNTY 

700 MHz PROJECT UPDATE September 05, 2014

















Site Development

Site enhancements including R-56 grounding, electrical, HVAC at:

Mineral Hill	80% Completed (generator and AC Power upgrade)

PC DEM		90% Completed (HVAC)













700 MHz Project Timeline













Hwy 410 VHF 3- Site Simulcast

A 3-Site VHF system is being designed to provide Public Safety agencies in the area with radio communications back to SS911 Dispatcher (and other dispatch centers).  

Shared infrastructure between WSP and PC DEM.

Implementation timeline is TBD, but unlikely before summer 2015 due to winter weather issues.

Frequency mining 

Detailed Design Review (95% Completed)













New VHF Communications Facilities

Grass Mountain-

Co-Located Washington State Patrol Facility

Existing Public Safety Grade Tower, Shelter, Power



Greenwater-

Plan to develop new facility at Greenwater FS 2

No existing facilities other than unmanned FS.

Need to develop a suitable site.

Provided draft agreement to Greenwater FD for review.



Crystal Mountain-

Co-Located Verizon Wireless Facility

Existing Commercial Grade Shelter

Minimal development required.  Sharing space with WSDOT, and WSP.











Hwy 410 Service Area













VHF Overlay Project

Change Order

Received Detailed Design Review (DDR) Change Order (CO) from Motorola

Execute Change Order 9/2014



DDR Team

Formalize DDR committee 10/2014
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Regional Computer Aided Dispatch 
(CAD) Implementation 


Updated on 9/2/2014 1 


Executive Summary 
In early 2011, the Pierce County Public Safety Answering Points (PSAP) Managers Group 
recognized that several PSAPs were independently evaluating Next Generation CAD 
systems with the goal of replacing outdated systems.  To continue the effort towards 
interoperability, information sharing, and standardization we are implementing a new CAD 
system that will be utilized by nearly all of the PSAPs within the region. 
 


Quick Facts 
 1,800 – Public Safety Field Personnel 


 160 – Dispatch/911 Officers 


 


Timeline 


 


 
Major Concerns 


 Where will the training take place?  
Short term solution is to take over a conference room at the 955 Building.  A long term plan, with 
better parking options and desktops that resemble dispatch environments, needs to be identified. 


 
 Where will the Warm Backup location be? 


 
 Unit ID’s must be unique across all agencies (fire and law) 


 
Key Dates 


 Week of September 29, 2014 – First Config Opportunity for Dispatchers 
 Week of October 21, 2014 – First Onsite Workshop for Police 
 Week of November 11, 2014 – First Onsite Workshop for Fire 


 
 
 


 
  


Within Budget


On Time


- 3 of 13 Payment Milestones complete 


- ‘Off the Shelf’ system is in place and will be ready for 
customization by September 28 


Get the latest information from our CAD Project Website 
https://sites.google.com/site/southsound911cad/ 



https://sites.google.com/site/southsound911cad/





Regional Computer Aided Dispatch 
(CAD) Implementation 


Updated on 9/2/2014 2 


Monthly Status Update 
 
Anticipated Activity for September 2014 


 Standard Interfaces Installed 
 ‘Off the Shelf’ Mobile for Public Safety Installed 
 System Build 3 
 Demonstration of Dispatch Software 


 
August 2014 


 System Build 1 & 2 
 Map Basics Training for the GIS Workgroup 
 First Call Taker and Dispatcher Workgroup meeting 
 Shawn Mahoney joins the Project Team! 


 
July 2014 


 Loaded initial Map 
 Continued PSAP Manager Workgroup Meetings 


 
June 2014 


 Server Hardware ordered and installed 
 COTS installed 


 
May 2014 


 Project Kickoff Week – May 19th – 23rd 
 Server Hardware delivered 
 Training Coordinator selected 


 
April 2014 


 Map Fundamentals Training for the Project Team and GIS Workgroup 
 Server hardware was ordered, estimated delivery in mid-May 
 Interviewed 3 candidates for the Training Coordinator position 


 
March 2014 
 


 Project Team attended the West Coast User Group meeting 
 Finalized expectations for the Training Coordinator contract position 
 Draft Project Schedule was provided. 
 Payment Milestone #1 
 GIS Workgroup began meeting.  Several mapping discussions have taken place. 












Regional Booking Photo Comparison



Introduction to the Advanced Workbench





August 11, 2014







Facial Workstation Training

 

Introduction  



Expectations

 	 

Video surveillance, CCTV Input

 	 

Project/Case Management

 

Ikena Video Processing



ForensicaGPS 3D Modeling

 

Face Matching

 









Facial Workstation Training

 

 

Introduction				 8:00   - 8:10



Real Case Documentary			 8:10   - 8:30

 	 

  Goals & Expectations			 8:30   - 8:40

 

Video Retrieval				 8:40   - 9:30



Ikena Enhancements			 9:30   - 10:20



Break



ForensicaGPS Modeling			10:30  - 11:10



Case Management			11:10  - 11:30



PositiveID+ Face Matching			11:30  - 11:50



Lunch with Questions			12:00  - 1:00

 









Introductions





Karim Miller

Forensics & Digital Imaging



Matt Johnson, PMP

Project Manager



Tony Vaspoli

Technical Support and Implementation



Jerry St John

Vice President

	 













April 15, 2013   2:49 pm EDT 

	 







Goals & Expectations



 

The state of the technology



Overall system concept 

 	 

Video evidence recovery

 	 

Video and Image Requirements 



Video and Image Processing



Face Rec Case Management 



 









State of the Technology

 







False Non Match Rate (Misses) per 1000 

valid inputs which are incorrectly rejected







2002 NIST FRVT









2006 NIST FRVT









2010 NIST MBE-STILL 









State of the Technology

 









State of the Technology

 NIST MBE-STILL 2010  

Overall for investigational mode on 1.6 million faces



Chance of Rank 1 hit 92%

Correct identity returned in a set of 50 top candidates for 97% of searches

Investigator willing to review 50 will need to examine 3 on average 



For the highest ranked engine NEC NeoFace



 









State of the Technology

 

Least accurate of all modern biometrics



Relies heavily of privately operated CCTV



NYPD RTCC closure rates are ~ 8%

 

	 

But…



 in many cases a face is the only evidence available!

  









Video Evidence Recovery

 







Video Evidence Recovery

Resources

 

Federal Law Enforcement Training Center RECVR 



DCCTV - Pocket Guide – Best Practices  (PDF)



Best Practices for Analysis of DVR  (PDF)



Best Practices for Retrieval of Digital Video  (PDF)



Video Evidence- LE Guide to Resources & Best Practices BJA (PDF)









Video Formats & Resolution	





Video Formats



Codecs  -  compression / decompression



And 



Containers or Wrappers













Codecs



H.261 Originating in 1990, it's the first major digital video compression standard. 



MPEG-1 Part 2 is another oldie, developed by the Movie Picture Experts Group. 



MPEG-2 Part 2, approved in 1994, finally decent video. Also known as H.262

 	It's the video codec used by DVD and digital television. 

 

H.263 is designed for sending video over bad connections. Mostly flash video and mobile. 

 

MPEG-4 is where we are now. It comes in 2 Parts:

 

MPEG-4 Part 2 Low Bit Rate Low Rez Stuff:  DivX and XviD or 3ivx

 

MPEG-4 Part 10 more commonly known as H.264 and/or AVC (Advanced Video Coding).

 	It’s part of the HD DVD and Blu-ray spec .

 	Quickly becoming the standards’ standard.

 	It Is supported by virtually every device on the planet.

 

• VC-1 is essentially a Microsoft developed alternative video codec to H.264.

 	The official video codec of the Xbox 360. 

 

And various other proprietary like WMV.





			





Containers or Wrappers



AVI (Audio Video Interleave) is Windows' standard multimedia                                 container 

MPEG-4 Part 14 (known to you as .mp4) is the standardized container for MPEG-4 

FLV (Flash Video) is the format used to deliver MPEG video through Flash Player 

MOV is Apple's QuickTime container format 

OGG, OGM and OGV are open-standard containers 

MKV is another open-specification container that you've seen if you've ever downloaded anime 

VOB means DVD Video Object. It's DVD's standard container. 

ASF is a Microsoft format designed for WMV and WMA—files can end in .wmv or .asf.  











			





Video Resolutions







DCCTV/DVR

Typical Example

 







Facial Image Processing

Ikena

ForensicaGPS
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Positive ID+ Facial Examiners Workstation Quote


Quote Expiration Date: 12/31/2014


QTY Description Unit Cost Ext. Cost


Year 1 


Customer 


7x24 Uplift 


11%


Year 2 


Customer 


7x24Maint. 


21%


PositiveID+ Facial Examiner Workstation (Workbench)


1 Facial Examiner Workstation Machine/Named User License $13,000.00 $13,000.00 $1,430.00 $2,730.00


1 PC (Core i7) Includes Monitor $1,361.00 $1,361.00 $149.71 $285.81


Installation Services


1 Remote Four Hour Positive ID Workbench Software Training $600.00 $600.00 N/A N/A


1 Group Ikena Workshop Forensic Training* (attendance for one person) $750.00 Included N/A N/A


1 Remote Installation $300.00 $300.00 N/A N/A


1 Project Management Services $600.00 $600.00 N/A N/A


*Ikena Workshop is a two day workshop requiring 10 participants.


TOTAL $15,861.00 $1,579.71 $3,015.81


Year 1 7 x 24  Support Uplift $1,579.71


TOTAL AMOUNT INCLUDING SUPPORT UPLIFT $17,440.71


MAINTENANCE OPTIONS FOR YEARS 2 & 3 (Amount is per year)


7 X 24 Coverage (7 x 24) $3,015.81


Notes:


Confidential Statement:  The information contained in this document is confidential and intended only to be viewed by the recipient listed above.


If you are not the intended recipient (please forward to correct re-cipient) you are herby notified that any distribution or copying of this document is strictly prohibited.


If you have received this document in error, please contact the sender listed above and destroy the document.


Quote only covers products and services listed herein.  Quote is valid only through the expiration date indicated herein.  No feature, function or characteristic not described herein is 
implied. 


Applicable Taxes are not shown.


Maintenance  (after Year 1):
7 x 24 Maintenance Cost (21% of Software and Hardware):  (7 days per week, 24 hours per day, 365 days per year)              


Positive ID+ Notes


1. Agency is responsible for providing high speed remote access to the Agency site/network for DISI Support Technicians to remotely configure & troubleshoot the PositiveID+ Facial 


Examiner  system.  Remote access to the PositiveID+ database server, application server, matching servers, and any Enrollment/Search stations must be provided through either high-


speed internet access (for Dynamic Imaging Systems' web support portal) or Agency-provided VPN (with RDP or other remote connection tool).


2. The Positive ID+ Facial Examiner software and associated hardware include a one (1) year warranty (unless otherwise stated in the quote) from date of delivery; software updates for 
one (1) year, and technical support via telephone 9:00am - 6:00 pm EST Monday - Friday


3. Customer is responsible for the installation and maintenance of the LAN/WAN network.


4. The PositiveID+ Facial Examiner workstation is a dedicated workstation that must meet the minimum specifications as defined in the Statement of Work.  The addition of any non 
approved hardware or software to the PC may void all warranty and support commitments.
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Pierce County Police Chief’s Association Meeting 
Meeting Minutes 


August 28, 2014th, 2014 
Fircrest Golf Club 


 
Attendees 
 
Chief Brad Moericke – Sumner PD     Chief Bryan Jeter – Puyallup PD    
Chief Don Ramsdell – Tacoma PD     Director Andrew Neiditz – South Sound 911 
Sheriff Paul Pastor – PCSD      Chief Jeremy Kunkel – Ruston PD  
Chief Mike Blair – University Place PD     Chief Jim Heishman – Eatonville PD/PCSD 
Charles Thornton – JBLM       Chief Tony Hernandez – Milton PD  
Chief Ed Knutson – Edgewood PD      Chief Darwin Armitage – Roy PD 
Chief Rick Adamson – PCSD      Chief Ranger Chuck Young – Mt. Rainier Nat’l Park 
Director Frank Washburn – TPC Chaplaincy    AC Kurt Alfano – Bonney Lake PD  
DC Dave McDonald – Puyallup PD     Lt. Zack Elmore - WSP   
AC Mike Ake – Tacoma PD      CPT. Shawn Gustason – Tacoma PD   
Chief Bill Drake – Orting PD      Chief Roy McClendon – Port of Tacoma 
CPT Dalan Brokaw – Puyallup PD     CPT Scott Engle – Puyallup PD 
AC Bill Pierson – Auburn PD      RAC Doug Dawson – ATF 
Policy Director James McMahan – WASPC    Mike Carson – South Sound 911  
Prosecutor Jennifer Sievers – Pierce County Prosecutor’s Office  Chief Mark Mears – Fife PD 
Prosecutor Sven Nelson – Pierce County Prosecutor’s Office  DC Jeff Engle – Sumner PD 
City Administrator Mark Langford – City of Milton    
 
    
The August 28th, 2014 meeting of the Pierce County Police Chiefs Association was called to order by Vice President Brad 
Moericke.  This was followed by introductions.  
 
PRESENTATION 
 


1. Below 100 Campaign – Lakewood PD Sergeant Jeff Carroll gave a brief but powerful presentation on the Below 100 
program, aimed at saving the lives of police officers.  The principles of this campaign are for officers to 1) Wear your 
seatbelt, 2) Wear your vest and 3) Watch your speed.  Constant reminders and enforcement of department policies 
can save lives.  Jeff can get you information so that your agency can receive posters and stickers for your facilities 
and patrol cars:  jcarroll@cityoflakewood.us   (253) 830-5088 


2. Regional Booking Photo Comparison System – South Sound 911Program Manager Matt Johnson provided a 
presentation on this facial recognition program and how it is being phased into SS911 operations.  A federal UASI 
grant funded the software development.   The system will eventually involve 5 workbench locations in the UASI 
region, and will compare unknown suspect photos against booking photos from King County, SCORE, Snohomish 
County and the four jails in Pierce County.  To meet ACLU concerns, the system is only applied by policy based upon 
a probable cause standard.  LARIAT’s Real Time Crime Center will have the ability to assist local agencies in real time 



mailto:jcarroll@cityoflakewood.us

http://www.terragalleria.com/panorama/np-image-panorama.mora25
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investigations.  Future database comparisons may include DOC and DOL.  The funding for this service is covered by 
the grant for two years. Following that, agencies will have access to the RBPC system for a rate that will support the 
license fees (ballpark figure of about $2K annually).  This looks like a very promising and reliable tool to develop 
leads in unknown suspect criminal investigations.  Matt Johnson can be reached at 
matthew.johnson@southsound911.org  (206) 228-7589.  His PowerPoint is attached in case you missed it. 


 


Reports 
 
Pierce County Jail:   Karen Daniels (PCSD) - Absent 
Sheriff Pastor announced that the sheriff’s department is working with the Pierce County agencies on affordable jail 
contracts.  He also reported that the booking time process at the Pierce County Jail, to include medical screening, has been 
decreased to under 30 minutes, which was Chief Daniel’s goal. 
 
Special Olympics:   Chief John Cheesman - Absent 
Chief Jeter announced that the 2nd annual Puyallup Police Department Run from the Cops will be held at Puyallup’s Pierce 
College on October 4th, 2014.  This is a night time run (2100 hours) on a great 5K route.  For more information and to 
register, visit http://runfromthecops2014.kintera.org/faf/home/default.asp?ievent=1118748 
 
  
South Sound 911   Undersheriff Rob Masko - Absent 
Andrew Neiditz reported that SS911 has narrowed down a short list of possible sites and that the location should be 
finalized with the next month.  Director Neiditz also reported that the City of Puyallup’s inclusion in the SS911 ILA has been 
approved by the City Councils of Tacoma, Fife and Puyallup as well as West Pierce Fire. 
 
Law Enforcement Memorial  Chief Bryan Jeter  
Still looking for an agency to volunteer to host the 2015 Law Enforcement Memorial ceremony.  It would involve emceeing 
the event, but most of the work is completed by Charles Thornton and the LEM committee.  If you have interest or 
questions, please contact Chief Jeter. 
 
Legislative Update   Chief Bryan Jeter 
Chief Jeter introduced James McMahan as the new policy director for WASPC (replacing Don Pierce).  If you have legislative 
input, feel free to communicate that to James McMahan (james@waspc.org) but please CC Chief Jeter in correspondence as 
the PCPCA/WASPC legislative committee representative.  The WASPC legislative agenda will be reviewed and approved on 
September 11th and 12th.  
 
PC Planning and Intelligence  Chief Rick Adamson  
Chief Adamson reported on a successful all hazards exercise involving about 70 participants, in preparation for the USGA 
event in 2015.  Sheriff Pastor also commented on the event, stating that Chief Adamson is in charge of security for the US 
Open at Chambers Bay.  Assistance will be needed from multiple agencies.  Those security needs will be outlined soon, as 
the USGA security/transportation director will be in this area within the coming weeks.  The security needs will then be 
shared with regional agencies. 
 
Training and Exercise   Commander Dave Woods (absent) 
Chief Mears reported that the T&E committee recently met and awarded $10K for advanced Haz-mat training for the fire 
service. 
 
Resource Equipment/RCC  Commander Dave Woods (absent) 
No report. 
 



mailto:matthew.johnson@southsound911.org

http://runfromthecops2014.kintera.org/faf/home/default.asp?ievent=1118748

mailto:james@waspc.org
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Cooperative Training   Captain Ryan Portmann (absent) 
No report. 
 
CRU Oversight    Assistant Chief Mike Zaro (absent) 
CRU assisted on the Fife officer-involved shooting, a suspicious death in Buckley and another suspicious death in Puyallup. 
 
COOP SWAT/CDT   Assistant Chief Mike Zaro (absent) 
Chief Jeter reported on a warrant service that occurred this morning in the unincorporated area east of Puyallup.  It was a 
joint mission with the Valley SWAT team where an auto theft compound was raided.  19 individuals were detained on the 
property, and this appeared to be a large auto theft operation that likely affected many of our communities. 
 
COOP Honor Guard   Chief Mark Mears 
No report. 
 
COOP Major Collision Response Team Chief Dana Powers (absent) 
No report. 
 
TPC Chaplaincy    Frank Washburn 
Director Washburn expressed his appreciation to the City of Fife for the donation of a shuttle bus to the chaplaincy.  The 
vehicle will assist a great deal with chaplain deployments to support families/first responders in need.  The chaplaincy is 
now looking for assistance in retrofitting the vehicle, so if you have resources you could share, please contact Frank. 
 
Frank also offered his agency’s support to the LEM, and he provided updates on upcoming chaplain banquet/ceremony and 
the “Dine Out for the Fallen” event in November. 
 
Old Business 
 
New Business 


1. Vacancy at president position 
Nominations were opened for president (to replace the mid-term vacancy of President Blackburn).  Chief Jeter 
nominated Brad Moericke.  No other nominations were fielded.  Nominations for President closed and a vote of 
the membership occurred.  Brad Moericke was elected as the President by a plurality of the membership. Under 
the PCPCA By-Laws, Brad will complete the vacated 2-year term, and another election will occur in December of 
2014. 
 


2. Vacancy at Vice President position 
Due to the election of Brad Moericke as association President, nominations were opened for the position of Vice 
President.  Chief Kunkel nominated John Cheesman.  No other nominations were fielded.   Nominations for Vice 
President closed and a vote of the membership occurred.  John Cheesman was elected as the Vice President by 
a plurality of the membership. Under the PCPCA By-Laws, John will complete the vacated 2-year term, and 
another election will occur in December of 2014.  *John Cheesman was not present during the nominations.  
Under the By-Laws, a nominee must consent to a nomination, so his acceptance of the position is pending. 
 


3. Child Abuse Protocol 
DPA Sven Nelson and DPA Jennifer Sievers outlined a couple minor changes to the Pierce County Child Abuse 
Protocol and circulated the agreement for police chief signatures.  Changes include: 


 Language that law enforcement may be asked to assist with completion of forms in sudden infant 
death cases 


 Taking photographs of injuries, or lack thereof, is a critical part of the investigation 







 4 


4. Search warrant authorization by district or municipal court judges 
DPA Jennifer Sievers outlined the new law (SB6279) that expanded the authorization of district or municipal 
court judges in approval of search warrants. She advised that a statewide policy is being developed, as well as a 
Pierce County Prosecutor’s policy.  Be aware of filing requirements and the ability of some district or municipal 
courts to file search warrants, as required by court rules (the court clerk might not be set up to file search 
warrants). 


 
Good of the Order 
 
President Moericke presented Roy McClendon with a plaque from the Association for his years of service to the Port of 
Tacoma and the Pierce County Police Chiefs Association. 
 
President Moericke presented Brad Blackburn with a plaque from the Association for his years of service and leadership to 
the Fife Police Department, the Cooperative Cities and the Pierce County Police Chiefs Association. 
 
South Sound 911 Director Neiditz presented Brad Blackburn with a certificate of appreciation for his work and dedication 
with South Sound 911 integration. 
 
Brad and Roy shared some comments regarding their careers.  Congratulations to both of them! 
 
(Next Meeting:  September 18th, 2014, 11:30 AM at the WASHINGTON STATE FAIR, in the Fairview Club.  For that meeting, 
you will park in the on-street parking on 9th AVE (near the Fair’s Gold Gate) that is marked with “police parking only” and 
enter the Blue administration doors located on 9th AVE SW across from Cattin’s Restaurant, and walk to the Fairview 
Club, which is on the 2nd floor of the Washington State Patrol exhibit building.  Lunch (and scone) will be provided by the 
Washington State Fair. 





















































DRAFT: Case Manager Workflow 
 


1. Start a Case 
  


 
  
  
  
  







 
2. Upload Image 


  


 
  
  
  


3. View Results 
  


 
  
  
  
  







 
4. Make comparisons  


  


 
  
  







 
5. Perform advanced comparisons: 


NOTE: I don’t have the app installed so a screenshot from the website was taken.  
  


 
  
  
  







 
6. Add Notes 


  


 
  
  
  







 
 7. Provide a report to requestor/detective if a lead is generated then annotate case 


 
 








 


Pierce County Police Chief’s Association Meeting 
Fircrest Golf Club 
August 21st, 2014 


 


Call to order-  Vice President Brad Moericke 


 


Introductions 


 


Programs and Presentations 


 


1 Sergeant Jeff Carroll – Lakewood PD – Below 100 Campaign 


2 Matt Johnson - SS911 - Regional Booking Photo Comparison System -   


 


Reports 


Pierce County Jail:   Karen Daniels (PCSO) 


Special Olympics:   Chief John Cheesman (Fircrest) 


South Sound 911   Chief Rob Masko (PCSO) 


Law Enforcement Memorial  Chief Bryan Jeter (Puyallup) 


Legislative Update   Chief Bryan Jeter (Puyallup) 


PC Planning and Intelligence  Chief Rick Adamson (PCSO) 


Training and Exercise   Commander Dave Woods (Fife) 


Resource Equipment/RCC  Commander Dave Woods (Fife) 


Cooperative Training   Captain Ryan Portman (Puyallup) 


CRU Oversight    Assistant Chief Mike Zaro (Lakewood) 


COOP SWAT/CDT   Assistant Chief Mike Zaro (Lakewood) 


COOP Honor Guard   Assistant Chief Mark Mears (Fife) 


COOP Major Collision Response Team Chief Dana Powers (Bonney Lake) 


TPC Chaplaincy    Frank Washburn 


 


Old Business 


 


New Business 


 


Good of the Order 


 


 


 


 
(Next Meeting: September 18th, 2014 at the Washington State Fair (Fair View Club)  11:30 AM ) 



http://www.terragalleria.com/panorama/np-image-panorama.mora







 











Infobulletin


Upcoming
Meetings


Policy Board
May 28
9 a.m.


Lakewood City Hall
6000 Main St SW


Lakewood WA 98499 


Operations Board
June 13


9:30 a.m.
WPFR Station 20


10928 Pacific Hwy SW
Lakewood WA 98499


Meeting agendas 
and meeting minutes 


are available  at 
SouthSound911.org


Highlights


•	 Regional CAD 
project “kicks off” 


•	 Booking Photo 
Comparison System


•	 Recruiting update


Volume 2, Issue 4
May 19, 2014


The Regional Computer-
Aided Dispatch (CAD) 
Implementation Project is 
hitting the ground running. The 
Intergraph contract was signed 
on Feb. 26, 2014, and over 
the last six weeks important 
groundwork has been laid to 
launch the project. 


Perhaps the most fundamental 
aspect of this undertaking is 
the project team who was 
officially introduced at the 
May meeting of the public 
safety answering point 
(PSAP) managers. The project 
team combines subject-matter 
experts from South Sound 
911, West Pierce Fire & Rescue, 
Tacoma Fire and the City of 
Puyallup. Team members are 
responsible for specialized 
working groups according 
to their technical specialty to 
focus on specific aspects of the 
CAD implementation. 


The geographic information 
systems (GIS) working group 
has been meeting for the 
last few weeks, and the other 
working groups are currently 
being formed with regular 
meetings expected to start 
in June. PSAP and field staff 
are needed to fill the working 
groups in the areas of admin/
reporting, communications 
center, technical support and 
field personnel. If you are 
interested in participating or 
would like to recommend 
someone participate, please 
contact Rob Oesch, CAD 
project manager.  


Project Kick-Off Meeting


Approximately 70 CAD 
stakeholders met the project 


team and learned more 
about the South Sound 911 
Intergraph CAD system at the 
kick-off meeting on Monday, 
May 19, at Lakewood City Hall. 
The program began at 9 a.m. 
with a project introduction and 
vendor presentations around 
10:30 a.m. The Intergraph team 
was available from 8:30 a.m. to 
1 p.m. to demonstrate the CAD 


system and answer questions. 
The kick-off was a success 
and we are excited to get the 
project rolling!


If you have questions about 
the CAD project, feel free to 
contact the project team leads 
listed on page 2.


Regional CAD project “kicks off”


SAVE THE DATE!  CAD PROJECT 
KICK-OFF WEEK IS MAY 19-22, 2014


For more information contact Rob Oesch at rob.oesch@southsound911.org 


For the kick-off week dates below, Intergraph will visit 
several PSAPs to get a feel for their operations, as well as go 
on ride-alongs in the field. A demo CAD system will be set 
up at the PSAP for anyone to see.


May 20, 8 a.m. - 1 p.m .
Tacoma Fire Communications, 415 Tacoma Ave. S., Tacoma


May 21, 8 a.m. - 1 p.m .
Fire Comm, 5000 Steilacoom Blvd. SW, Lakewood


May 22, 8 a.m. - 1 p.m .
South 35th St Comm Center, 2415 S. 35th St., Tacoma


May 23, 8 a.m. - noon
Puyallup City Comm, 1102 39th Ave. SE, Puyallup


Sample event dispatcher screen.



http://www.southsound911.org/aboutus.shtml#PolicyBoard

mailto:rob.oesch%40southsound911.org?subject=CAD%20Project%20working%20groups





Policy Board


Joyce McDonald
Pierce County Councilmember


Joe Lonergan
City of Tacoma Councilmember


Mike Brandstetter
City of Lakewood Councilmember


Tim Curtis
City of Fife Mayor


Grant Erb
West Pierce Fire & Rescue 


Commissioner


Ron Lucas
Town of Steilacoom Mayor 


Pat McCarthy
Pierce County Executive 


Paul Pastor
Pierce County Sheriff


Marilyn Strickland
City of Tacoma Mayor


Operations Board


Faith Mueller
Tacoma Fire Department


Deputy Chief 


Rob Masko
Pierce County Sheriff’s


Undersheriff


Ryan Baskett
Graham Fire & Rescue


Fire Chief 


Brad Blackburn
Fife Police Department


Police Chief 


Peter Cribbin
Tacoma Police Department


Assistant Chief


Cliff McCollum
Browns Point-Dash Point Fire


Fire Chief 


Steve Nixon
Gig Harbor Fire & Medic One


Assistant Chief


Jim Sharp
West Pierce Fire & Rescue


Fire Chief


Trent Stephens
Pierce Transit


Interim Representative
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Classification Filled 
Positions


Budgeted 
Positions


# to 
Fill Details


Communication Support Officer 
(CSO) 10 9 -1


Communication
Officer (CO) 33 34 1


Dispatcher
35


(1 temp, 5 
new)


37 2 Four candidates are in background review. 
The next class begins July 7.


Records Specialist 28 29 1 New hire expected April 21, also May 5.


Information Technolgoy 
Specialist 5 7 2


Crime Analyst 1 2 1 Finalist  undergoing background review.


Warrant Specialist 3 4 1


Recruiting Update:  For additional information about South Sound 911 hiring and recruiting, please 
contact Human Resources Manager Cynthia Shaffer, PHR.


Thanks to an Urban Area 
Security Initiatives grant 
awarded to the Seattle Police 
Department, the Booking Photo 
Comparison System will soon 
be implemented. This will allow 
agencies from Snohomish, King, 
and Pierce Counties to search 
most booking photos from the 
three-county region through 
facial recognition technology. 


The total grant award is 
$350,000 which will cover the 
implementation and on-going 
operations of the system for two 
years. Initially, this will include 
1.2 million, or approximately 
5-10 years worth, of historical 
booking photos and five 
advanced workbenches used 
for the enhancement and 
submittal of photos to the 
search engine. The system will 
lead to higher arrest rates and 
better public safety by quickly 
providing leads.  Investigations 
in other jurisdictions where this 
technology is deployed have 
resulted in a 20 percent increase 
in arrests.


The current implementation 
schedule calls for the 
enrollment of booking photos 
from all five Pierce County 
jailing facilities and the South 
Correctional Regional Entity 


(SCORE). By September, an 
advanced workbench will be 
provided to the Seattle Police 
Department and the South 
Sound 911 Real-Time Crime 
Center (RTCC). 


The second half of the project 
will involve the enrollment of 
Snohomish County. The King 
County Department of Adult 
and Juvenile Detention (DAJD) 
is also involved in preliminary 
discussions about participating 


during this phase. 


Advanced workbenches will 
be available at the King County 
Sheriff’s Office, Snohomish 
County Sheriff’s Office, and 
Bellevue Police Department by 
the end of the year.


Once implementation is 
complete, operations will be 
handed over to an advisory 
board, to be determined.


The Booking Photo Comparison System 
In the works: 


CAD Project Team Leads (See article on p. 1)


Project Manager
Rob Oesch, South Sound 911 
assistant director 


CAD Co-Leads
Mark McNamar, South Sound 
911 CAD/project manager
Jeff Axtell, West Pierce Fire & 
Rescue CAD system specialist


Phone/Radio Lead 
Chad Bennett, South Sound 
911 communications 
maintenance manager


Network Server Lead
Wes Strauss, South Sound 
911 network engineer


Operations Lead
Tim Hannah, City of Puyallup 
Communications Center 
manager


GIS Lead 
Veronica Dykas, Tacoma Fire 
senior technical analyst


Administrative Support
Rebecca Hendricks, South 
Sound 911 executive 
assistant 


Training Coordinator
TBD
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Sample event dispatcher screen.



http://www.southsound911.org/aboutus.shtml#PolicyBoard

mailto:rob.oesch%40southsound911.org?subject=CAD%20Project%20working%20groups





Policy Board


Joyce McDonald
Pierce County Councilmember


Joe Lonergan
City of Tacoma Councilmember


Mike Brandstetter
City of Lakewood Councilmember


Tim Curtis
City of Fife Mayor


Grant Erb
West Pierce Fire & Rescue 


Commissioner


Ron Lucas
Town of Steilacoom Mayor 


Pat McCarthy
Pierce County Executive 


Paul Pastor
Pierce County Sheriff


Marilyn Strickland
City of Tacoma Mayor


Operations Board


Faith Mueller
Tacoma Fire Department


Deputy Chief 


Rob Masko
Pierce County Sheriff’s


Undersheriff


Ryan Baskett
Graham Fire & Rescue


Fire Chief 


Brad Blackburn
Fife Police Department


Police Chief 


Peter Cribbin
Tacoma Police Department


Assistant Chief


Cliff McCollum
Browns Point-Dash Point Fire


Fire Chief 


Steve Nixon
Gig Harbor Fire & Medic One


Assistant Chief


Jim Sharp
West Pierce Fire & Rescue


Fire Chief


Trent Stephens
Pierce Transit


Interim Representative


Jerry Thorson
East Pierce Fire & Rescue


Fire Chief 


Keith Wright
Central Pierce Fire & Rescue


Fire Chief


Mike Zaro
Lakewood Police Department


Assistant Chief


Executive Director 


Andrew E. Neiditz
South Sound 911


Page 2


Classification Filled 
Positions


Budgeted 
Positions


# to 
Fill Details


Communication Support Officer 
(CSO) 10 9 -1


Communication
Officer (CO) 33 34 1


Dispatcher
35


(1 temp, 5 
new)


37 2 Four candidates are in background review. 
The next class begins July 7.


Records Specialist 28 29 1 New hire expected April 21, also May 5.


Information Technolgoy 
Specialist 5 7 2


Crime Analyst 1 2 1 Finalist  undergoing background review.


Warrant Specialist 3 4 1


Recruiting Update:  For additional information about South Sound 911 hiring and recruiting, please 
contact Human Resources Manager Cynthia Shaffer, PHR.


Thanks to an Urban Area 
Security Initiatives grant 
awarded to the Seattle Police 
Department, the Booking Photo 
Comparison System will soon 
be implemented. This will allow 
agencies from Snohomish, King, 
and Pierce Counties to search 
most booking photos from the 
three-county region through 
facial recognition technology. 


The total grant award is 
$350,000 which will cover the 
implementation and on-going 
operations of the system for two 
years. Initially, this will include 
1.2 million, or approximately 
5-10 years worth, of historical 
booking photos and five 
advanced workbenches used 
for the enhancement and 
submittal of photos to the 
search engine. The system will 
lead to higher arrest rates and 
better public safety by quickly 
providing leads.  Investigations 
in other jurisdictions where this 
technology is deployed have 
resulted in a 20 percent increase 
in arrests.


The current implementation 
schedule calls for the 
enrollment of booking photos 
from all five Pierce County 
jailing facilities and the South 
Correctional Regional Entity 


(SCORE). By September, an 
advanced workbench will be 
provided to the Seattle Police 
Department and the South 
Sound 911 Real-Time Crime 
Center (RTCC). 


The second half of the project 
will involve the enrollment of 
Snohomish County. The King 
County Department of Adult 
and Juvenile Detention (DAJD) 
is also involved in preliminary 
discussions about participating 


during this phase. 


Advanced workbenches will 
be available at the King County 
Sheriff’s Office, Snohomish 
County Sheriff’s Office, and 
Bellevue Police Department by 
the end of the year.


Once implementation is 
complete, operations will be 
handed over to an advisory 
board, to be determined.


The Booking Photo Comparison System 
In the works: 


CAD Project Team Leads (See article on p. 1)


Project Manager
Rob Oesch, South Sound 911 
assistant director 


CAD Co-Leads
Mark McNamar, South Sound 
911 CAD/project manager
Jeff Axtell, West Pierce Fire & 
Rescue CAD system specialist


Phone/Radio Lead 
Chad Bennett, South Sound 
911 communications 
maintenance manager


Network Server Lead
Wes Strauss, South Sound 
911 network engineer


Operations Lead
Tim Hannah, City of Puyallup 
Communications Center 
manager


GIS Lead 
Veronica Dykas, Tacoma Fire 
senior technical analyst


Administrative Support
Rebecca Hendricks, South 
Sound 911 executive 
assistant 


Training Coordinator
TBD



mailto:cynthia.shaffer%40southsound911.org?subject=Hiring%20%26%20Recruiting

mailto:rob.oesch%40southsound911.org?subject=CAD%20Project%20%28Infobulletin%29

mailto:mark.mcnamar%40southsound911.org?subject=CAD%20Project%20%28Infobulletin%29

mailto:jeff.axtell%40westpierce.org?subject=CAD%20Project%20%28Infobulletin%29

mailto:chad.bennett%40southsound911.org?subject=CAD%20Project%20%28Infobulletin%29

mailto:Wesley.Strauss%40southsound911.org?subject=CAD%20Project%20%28Infobulletin%29

mailto:thannah%40ci.puyallup.wa.us?subject=CAD%20Project%20%28Infobulletin%29

mailto:vdykas%40ci.tacoma.wa.us?subject=CAD%20Project%20%28Infobulletin%29

mailto:rebecca.hendricks%40southsound911.org?subject=CAD%20Project%20%28Infobulletin%29



		_GoBack





		





		REGIONAL BOOKING PHOTO COMPARISON



		

		







		2/3/2014

		Background and Concept of Operations



		

		Background and concept of operations of proposed mugshot-booking photo search system. Serving King, Snohomish, and Pierce Counties Law Enforcement agencies












Abstract

Seattle Police Department received an Urban Area Security Initiatives (UASI) through Washington State Military Department Homeland Security grant to implement a regional Booking Data Comparison System aka facial recognition (the system). The grant requires that this capability be made available to agencies in King Co, Pierce Co, and Snohomish Co. Through regular meeting between Digital Imaging Systems (the Vendor), SPD and SS911, we have come to a verbal agreement that it is feasible both technically and within the grant budget to implement a regional system including the digitization of SS911 mugshot photos.  



[bookmark: _GoBack]To expedite the contracting process to engage with a vendor that can provide the technology and services to implement within the grant funding timeline; SPD plans to, under the cooperative purchasing agreement (ref Washington State Interlocal Cooperation Act RCW 39.34), use South Sound 911s selection of the mugshot booking system.  This is possible as biometric and facial recognition was part of the selection criteria SS911 used for their Mugshot Booking System purchase in March 2013.   

 

Through budgetary projections, the monies available through the grant can support the regional system for two years. This would include the cost of digitizing the images, server licensing, and service costs for subsequent years. We will continue to challenge our assumptions regarding this initial budget and report accordingly. Agencies would be responsible for funding their portion of such costs after grant moneys are consumed. 

 

  

[image: C:\Users\ofriedrich\Desktop\Seattle\Seattle Simple.jpg]The System

The proposed regional system would consist of three components. First a Centrally housed server would act as the system repository of mugshot booking data and images (mugshots). Second, the repository would be supplied mugshots from several area jailing facilities IT systems or supporting IT organization. Third, members of different agencies could search the repository with a client.  There are several types of clients with varying functionality for simple searches to 3D rendering of 2D images.Clients

Law Enforcement/Investigators/CAs/Detectives

Suppliers

Jail Facilities

Repository

Mugshots





 Supplier

After initially populating the repository with historical mugshot data with an agreed upon amount of digital images; the suppliers would continue to update the repository with new mugshots as they are enrolled in the detention facilities. The 'suppliers' of the data will require some technical additions or adaptations to feed the repository with the image’s personal information, as they are booked into jail. 





Repository

The repository would be fed mugshots from several area jailing facilities IT systems or supporting IT organization as is the case with South Sound 911. The repository provides two services. First is to ingest the data and digitize the facial images.  Second is to search against data and facial images from user requests. Once some amount of historical mugshot records, at least 5yrs worth, from area jailing facilities have been ingested by the repository, there would be regular updates of mugshots and records as individuals are booked into jail from suppliers.   

 

 

Clients

Each client would enable the law enforcement user to search against the repository with probe images. These are images from a verity of sources to include yet not limited to photos and video from digital cameras and video from, surveillance, traffic, cellphones, etc.  that are related to criminal activity. This ability would be invoked on any computer that has met proper user access control requirements. There are three types of clients, 1) Email request directly to the repository that returns the mugbook info via email, see non-compliant identification 2) Picturelink web based Positive ID, see latent Biometric Identification and Incarcerated Intake ID 3) Picturelink Recognition workbench that includes image correction, see Latent Biometric Identification. 



Law Enforcement Uses

There are two Law Enforcement use cases that we initially anticipate rolling out.  First, are latent digital image searches by investigators for identifying possible suspects that were captured on digital devices, e.g. cell phone or IP based camera.  Second, will be continual searches if there was not an initial match against existing mugshots. There are several other uses that we are exploring and will pursue with future funding. Examples of future capabilities would be ad-hoc searches from field Law Enforcement Officers to identify non-compliant suspects in the field. Another would be identifying individuals that are incarcerated at intake and outtake at a penal facility that have been previously booked into the system. 

 

Latent Biometric Identification

Detectives have an influx of digital biometric evidence brought to them daily. By our estimates, a single detective receives as many as 25 photos, or more per week, of persons implicated in criminal activity.  These photos provide leads less than 25% of the time, some say as low as 5% of the time. With the level of recidivism of approximately 80%, these suspects have likely been booked and will return on a biometric search. Identifying these individuals would provide leads and greatly enhances investigations leading to crime reduction.  Using an enhanced client also would reduce the time previously spent reviewing booking photos against latent digital images. 

 

Probe Image Lights out Processing 

In the event an image does not provide a match against any current mugshots; an investigator can enter the image to search against new mugshot enrollees. This allows the investigator to enter the image and have the system continue to search against every new mugshot booking photo 24X7, hence ‘lights out’. This will be configurable to send a message to the investigator upon receiving a match. Both the messaging and confidence setting will be configurable by the end user. While the retention of probe images will be configured to ensure evidentiary policies are enforced. 



Non-Compliant Identification - PROSPECTIVE FUTURE FUNCTIONALITY

It is a common occurrence that a person being detained by an LEO in the field for probable cause will not provide or provide false personal information. Making the biometric search on a mobile device client would allow the LEO to identify whether the non-compliant individual has been charged, booked, and or has outstanding warrants. This would lead to enhanced LEO capabilities by cutting through the lies and determine if the person of interest should be further detained leading to greater public safety. 

 

Incarceration Intake Identification – PROSPECTIVE FUTURE FUNCTIONALITY

Using biometric recognition quickly identifies if the person is already in the system upon intake and can prepopulate the record. With a recidivism rate of +80% it is likely the inmate has already been booked. This would save up to :30 minutes per intake for demographic information. Once the record was populated, the officers would just have to update with recent front, side and SMTs if needed. Using a fixed client to search previously incarcerated individuals leads to better officer safety the sooner an inmate is found to be problematic during previous jail visits. Beyond officer safety, this can greatly reduce the in-processing time as the individuals record would be auto populated. 



Release From Incarceration Identification - PROSPECTIVE FUTURE FUNCTIONALITY

Verifying a prisoner during release provides double validation that the person to be released is the correct inmate. This reduces the chance that  the wrong inmate could be released resulting in better public safety. 

 

Administration

Would mostly be up to the individual agencies to provide policy procedures, enforcement and oversight. To ensure there were no conflicts there would be commonalities of use from one agency to another.

 

Data Security

All mugshot data would be transferred using industry standard encryption meeting  CJIS requirements for personal information transfer over the internet.

 

Access Controls and Administration

Each agency would be responsible for administering agency access. 

 

Policy and Procedures 

Each agency would be responsible for creating and enforcing their own policy and procedures. However, there would be overarching policies for use of the system such as there must be probable cause to search for a suspect. 



Basic Timeline





About the Vendor and Facial Recognition Engine

Dynamic Imaging Systems, Inc. is a recognized leader in providing comprehensive photo imaging and biometric solutions to the law enforcement community. They incorporate the highest quality imaging and biometric functionality into their product offerings, and seamlessly integrate them into an agency’s current application environment to enhance and extend its capabilities as effortlessly and cost-effectively.



Dynamic Imaging Systems, Inc. is an authorized reseller of the NEC Facial Recognition Engine. The National Institute of Standards and Technology (NIST) recognize their Facial Recognition Technology as the industry leading facial recognition technology. 
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IN THE SUPERIOR COURT OF THE STATE OF WASHINGTON

IN AND FOR THE COUNTY OF PIERCE



ORDER



IN THE MATTER OF AUTHORIZATION	)

TO INTERCEPT AND RECORD			)	NO. ________________

COMMUNICATION OR CONVERSATIONS	)

PURSUANT TO R.C.W. 9.73.090			)





	TO:  Detective Brandie Penney and members of the Auto Crimes Enforcement Task force (ACE) as well as any other participating agencies:



	WHEREAS, sworn application having been made to me by Detective B. Penney, a commissioned law enforcement officer of the Washington State Patrol currently assigned to the Criminal Investigations Division’s Auto Theft Task Force, and full consideration having been given to the matter set forth therein, the Court HEREBY FINDS:



(a) There is probable cause for belief that communication and conversation between Detectives Ducommun, Darby, Hall, Lofland and , Samnang Reuy and Harrie Oh Chan; as pertaining to the crimes of Possessing a stolen firearm RCW 9A.56.310, Unlawful Possession of a firearm RCW 9.41.040, Trafficking in stolen property RCW 9A.82.050, Possession of a Stolen vehicle, RCW 9A.56.068, , Criminal Conspiracy 9A.28.040 a felony will occur in the County of Pierce, Washington, on or about February 19, 2013, or within the succeeding seven (7) days from that date.



(b) There is probable cause for belief that communication and conversations relating to said offence will take place and will be obtained as evidence through interception, transmission, and recording as hereafter set forth;



(c)  Detective Ducommun, Darby, Hall and Lofland (individually) one party to the expected communication and conversations has given consent to the interception, transmission, and recording of same;



(d) Normal investigative techniques reasonably appear unlikely to obtain convincing, accurate evidence of the crime and also to afford safety to the undercover officers conducting the operation. Also the difficulty of stationing a law enforcement officer(s) within the semi-private environment where the communication and conversations will likely take place, to permit that officer(s) from ensuring the undercover officers are safe from possible harm, preclude this as a reasonable alternative in the collection of this evidence, now therefore,



IT IS ORDERED that Detective Brandie Penney, members of the Auto Crimes Enforcement Task Force as well as other participating agencies, together with all necessary technical assistance are authorized to intercept, transmit, and record by any device or instrument the communication and conversations between Detective Ducommun, Darby, Hall, Lofland, and Samnang Reuy and Harrie Oh Chan; and those inadvertently present, originating from an active undercover/covert auto theft investigation/operation in the city of Tacoma County of Pierce, Washington. 



IT IS FURTHER ORDERED that this authorization is effective 3:00 PM on February 19, 2013, and shall terminate upon interception and recording of all communication and conversations described above concerning the crimes of Possessing a stolen firearm RCW 9A.56.310, Unlawful Possession of a firearm RCW 9.41.040, Trafficking in stolen property RCW 9A.82.050, Possession of a Stolen vehicle, RCW 9A.56.068, Criminal Conspiracy 9A.28.040a felony, or in any event upon the passage of Seven (7) days from the effective date.



IT IS FURTHER ORDERED that the Clerk shall maintain these documents under seal until released by court order.



DONE IN OPEN COURT this ____ day of _________, ________ at _____ p.m.





								_______________________ 

									Judge











1




IN THE SUPERIOR COURT OF THE STATE OF WASHINGTON

IN AND FOR THE COUNTY OF PIERCE



APPLICATION



IN THE MATTER OF AUTHORIZATION	)

TO INTERCEPT AND RECORD			)

COMMUNICATION OR CONVERSATIONS	)

PURSUANT TO R.C.W. 9.73.090			)



STATE OF WASHINGTON	)

					)  ss:			NO. __________________

COUNTY OF PIERCE		)



I, Detective B. Penney with the Washington State Patrol, being first duly sworn on oath, deposes and says:



(1.)  That I am a commissioned law enforcement officer with the Washington State Patrol, currently assigned to the Criminal Investigation Division’s Auto Crimes Enforcement Task Force.  I make this application by authority of R.C.W. 9.73.090 (2);



(2.)  The Auto Crimes Enforcement Task Force owns or has access to various items of electronic audio and video equipment designed to intercept, transmit, and record communication or conversations, and members of the Auto Crimes Enforcement Task Force, to include; Detectives Ducommun, Darby and Officers J. Hall and Lofland and your affiant are trained in their use and have, in fact, operated them under field conditions;



(3.)  That there is probable cause to believe that Samnang Reuy and Harrie Oh Chan are about to commit the crime of;  Possessing a stolen firearm RCW 9A.56.310, Unlawful Possession of a firearm RCW 9.41.040, Trafficking in stolen property RCW 9A.82.050, Possession of a Stolen vehicle, RCW 9A.56.068, , Criminal Conspiracy 9A.28.040, and that the interception and recording of all communication or conversations between Detective Ducommun, Darby, Officers J. Hall and Lofland and Samnang Reuy and Harrie Oh Chan is vital to the successful prosecution of this crime.  The affiant believes this because:



Your affiant is a Washington State Patrol Detective assigned to the ACE (Auto Crime Enforcement) Task Force in Pierce County, Washington. Members of the ACETF are currently involved in an undercover store front operation in which undercover officers are posing as potential buyers of stolen property. The store front is located in the Nalley Valley area at 1010 S 30th St in Tacoma, Washington. The business front is a storage locker liquidation and vehicle repossession company known collectively as Shiny Penny Liquidators. 



ACETF are currently working with a confidential and reliable informant hereafter referred to as ACE-12-055 or CI. CI has been established for reliability purposes through prior investigations in cooperation with this unit. 



Beginning in early December of 2012, CI began providing information to Det. Ducommun regarding two individuals who were trying to sell CI stolen property. CI explained that he/she met these individuals via a "Craigslist" posting reference car parts for sale which began a casual business relationship between the involved parties. CI only knew one individual by his street name as “Samz” and did not know the other person’s name. CI described both individuals as Asian males and believed them to be brothers. ACETF detectives initiated an investigation into the matter to identify the individuals and determine if they were, in fact, selling stolen property. Based on a phone number CI used to contact “Samz” ACETF detectives were able to positively identify him as Samnang Reuy, DOB 6-20-84, of Tacoma, Washington. The second individual was identified as Harrie Oh Chan, DOB 11-13-91, also of Tacoma, Washington. These two are brothers. Reuy is a documented member of the LOC or Loc’d Out Crips criminal street gang in Pierce County, Washington. Chan is closely associated with Reuy in local report databases but is not a confirmed gang member at this time. 



In subsequent dealings with these individuals, CI advised Det. Ducommun that they had contacted him/her on 12-8-12 with an offer to sell North Face jackets that had been recently stolen from a local business during a shoplifting event. ACETF were unable to respond in time to purchase these items.



On 12-11-12 CI advised Det. Ducommun that Chan was offering to sell him a newer Dodge Magnum station wagon for $1000.00. Chan sent a text photo of the vehicle to CI which revealed it to be a 2006 Dodge Magnum bearing California license 3A27439. The owner of this vehicle was listed as Wells Fargo Bank with a notation that it was in repossession status for delinquent payments. As ACETF directed CI to negotiate a possible deal for the vehicle, Chan sold it to another unknown individual. This vehicle was recovered by ACETF on 12-12-12 in the possession of a subject identified as Scott Snell. Snell purported to be an authorized repossession agent in legal possession of the car but did not have any paperwork in support of his claim. Snell stated that he obtained the car from Harrie Chan who was acting on behalf of and with permission from the registered owner. This conflicting story did not make sense. Furthermore, Wells Fargo confirmed to Det. Ducommun that Scott Snell had not been contracted for a re-possession and was not authorized to be in possession of the car. The vehicle was impounded by police and subsequently returned to Wells Fargo.



On another occasion on 12-13-12, CI advised Det. Ducommun that they offered to sell him/her a brand new video game system which had been stolen from a residential porch after being dropped off by a delivery company. They also had a master key making machine for sale. ACETF attempted to react in order to purchase these items in undercover capacity in the furtherance of this investigation but found that the suspects had already sold them to other individuals before an operation could be launched.



On 1-3-13, CI contacted Det. Ducommun to advise that “Samz” aka Reuy was offering to sell him/her a Tech-9 machine pistol. Reuy related to CI that the gun was stolen and that he was asking $400.00. Reuy also told CI that he had used the weapon in a recent burglary as he kicked in the front door of a residence. ACETF reacted to purchase the firearm on the afternoon of 1-3-13 but the deal fell through because Reuy could not get the weapon from his friend. Overnight, Reuy sent CI additional messages stating he now had the weapon and also sent a text photo of the gun. Reuy also told CI that he had a Glock 9mm handgun for sale but noted that this gun was legit meaning not stolen. Reuy is a convicted felon and is prohibited from possessing a firearm. Reuy’s felony conviction was for unlawful possession of a firearm.



On 1-4-13 ACETF initiated an operation to meet with CI and Reuy in undercover capacity in order to purchase this assault weapon and handgun. This meeting is to take place at the undercover store front located at 1010 S 30th in Tacoma, Washington. It is anticipated that Reuy and his brother Chan as well as CI will be present during the deal.



***



On January 16, 2013, Detective Ducommun stated to your affiant the following:



On January 5, 2013, I was acting in an undercover capacity with Detective Darby and Officers Hall and Lofland. Together we purchased a stolen 2010 Chevrolet Cobalt VIN 1G1AD5F57A7173282 from REUY and CHAN.



The conversations between the undercover officers, REUY and CHAN were digitally recorded pursuant to an active judicial wire order.



At approximately 1806 hours, we heard a horn honk in front of the store front and Detective Darby opened the roll up garage door. A light colored Chevrolet Cobalt entered the garage. CHAN was driving the vehicle while REUY entered thru the front door of the business. 


I walked around the vehicle and observed there were no license plates on the vehicle and forged temporary license plate was taped to  the rear window. REUY opened the driver’s side rear door and removed the temporary plate from the rear window and held it in his hand.

 

Detective Darby noticed the vehicle had an On Star sticker in the window and asked CHAN and REUY if the vehicle had On Star. Both CHAN and REUY stated they disabled the On Star. Detective Darby asked how and they both said “Google it.”



Detective Darby negotiated with CHAN on the price of the vehicle and they agreed on $850 and shook hands.



Detective Darby mentioned he was worried about the On Star and CHAN stated “with the crew I’m taking this to, I have to take all the shit off.” REUY joined in the conversation and asked me “you know how you pay one thousand dollars to activate? He did not pay that thousand.” I asked REUY if the vehicle was a local car and he stated yes.” CHAN said in a really low voice, that they broke into a house, “took all his shit” and the car. CHAN added the owner is out of town.



CHAN, REUY and the undercover officers moved into the office. Officer Hall paid CHAN while Detective Darby stood by. Detective Darby handed a false VIN plate to CHAN. CHAN stated “that is what he needs to do. His VIN is nasty on his civic.” REUY stated “I just put it on top of the other one.” I clarified with REUY that he used JB Weld to attach a false VIN on his firewall over the stock VIN and REUY stated yes.



Altering the VIN on a vehicle is a common method used to disguise the true identity of a stolen vehicle. REUY stated he planned to sell the vehicle instead of repairing the poor “VIN swap.”



REUY and CHAN exchanged goodbyes and exited the building thru the front door.

 

On January 10, 2013, I was acting in an undercover capacity with Detective Darby and Officer Lofland. Together we purchased a stolen 2010 Ford Focus Washington license AKD7734 VIN 1FAHP3GN4AW281399 from CHAN.



At approximately 1534 hours, we heard a horn honk in front of the store front and I opened the roll up garage door. A light colored Ford Focus entered the garage. CHAN was driving the vehicle.



CHAN exited the vehicle and engaged us in conversation. CHAN stated he had warrants for his arrest and his “girl” broke up with him and told him to “take care of this.” 



Defective Darby asked CHAN about the antenna on top of the vehicle and CHAN stated he already took the LoJack off of the vehicle and said it was not activated. Chan opened the driver’s door and showed us how to disconnect the device from under the dash.



I asked CHAN if the plates were “hot” and CHAN said “their alright.” CHAN said “we’ve been driving it for three days.” Detective Darby asked “these plates are good or switched” and CHAN said “you need to switch them.”



I checked the year of the vehicle on the door sticker and it indicated the vehicle was a 2010, not a 2013 as he told Detective Darby on the phone. I told CHAN it was a 2010 and he stated “home girl said it’s a 2013.” I asked CHAN if it’s an owner give up and he said no, it is a “smoker rental.” I checked the mileage and it read 39,832.



All of us moved into the office. Detective Darby asked CHAN what was going on with the stolen Keltek Sub 2000 he promised to sell us. CHAN stated the guy who has it is back and forth on selling the gun.



Detective Darby negotiated the purchase price of the vehicle with CHAN. CHAN stated he had to “divide it by three.” I asked if he had to split the money three ways and he said yes. CHAN and I walked back out into the shop bay. CHAN attempted to raise the purchase price by negotiating over the wheels and tires with me.


Detective Darby joined us and told CHAN he did not want to deal with the Keltek firearm any longer and asked CHAN if he had any other guns. CHAN said he had handguns, but not the big ones. CHAN said his “homeboy good friend” has some, but he “wants too much.” CHAN said his friend has AR-15’s and other guns totaling thirty. CHAN stated his friend wanted $5000 for all of the guns. Detective Darby told CHAN we move items down south every couple of weeks and CHAN asked if we were hiring.



CHAN said his friend with the guns has quads ( all terrain vehicles) as well and he installs “Ninja bike motors into them.”  Detective Darby performed some quick calculations and showed CHAN our cost would be $166 per gun. Detective Darby told CHAN if he can “hook us up” with the guns he will pay him $900 for the 2010 Ford Focus.



CHAN exchanged goodbyes and exited the storefront thru the front door.



On January 16, 2013, at 1000 hours Chan called Detective Ducommun and told him “he and his homeboy have some heat”.  Ducommun asked what type of firearms he had and Chan said he had a .40, M16, 357 and a 300.  Ducommun asked if the 300 was a hunting rifle.  Chan said he did not know because his homeboy had the gun.  Ducommun asked how much for the guns and Chan said he had to talk to his guy.  Chan told Ducommun he also had a 1996 Honda Civic that he had been sitting on for week.  Chan said the Honda was all stock.  Chan agreed to meet Ducommun at the store front later this afternoon for the purchase of the firearms and the stolen vehicle.  



Chan never showed with the firearm.  



On January 23, 2013, Detective DuCommun stated the following:



On January 17, 2013, at 7:55 AM, I received a phone call on my undercover phone from CHAN. CHAN stated “tell me why I’m holding an AK.” I said I want it. CHAN said “my homey has two.” I asked if they are Russian or Chinese. CHAN said “ask him” and placed an unknown male on the phone.



The male said I need to get rid of this shit before I shoot up the neighbors house, you know what I mean? Or words to that affect. I asked the unknown male if they are Russian or Chinese. He stated Chinese. I asked if he had 30 round clips or 100 round drums. The male said he is keeping the 100 round clip. I asked how much and he said Harry will get with me on the price.



At 8:35 AM, CHAN sent me a text message stating “he wants 500 it a like brand new.” I texted 5 for all? CHAN texted “for one AK wit a fuckon 200 dollar scope is fresh.” I texted send pic. CHAN did not respond to text. 



We set a deal with CHAN to meet us at the shop around 1600 hours and CHAN never showed.



On January 18, 2013, at approximately 1:18 pm, CHAN called me on my undercover phone stating he has the AK and he wants to meet me at the shop now. I told him I was in Bremerton and it would be awhile. At 1:37 pm, CHAN sent a text to me stating “hey bro they wanna know if u can do 550and if. U do they will sale the other big things they wanna see if tis deal goes right then till bring the others.”



At approximately 1454 hours we heard a horn honk in front of the store front and I opened the roll up garage door. A silver Honda Civic Washington license 134VOB entered the garage. CHAN was alone in the vehicle.



CHAN exited the vehicle and engaged me in conversation. CHAN stated his mother was in the hospital and he could not make it to the shop yesterday. CHAN lifted the trunk lever for his trunk and Officer Lofland removed a plastic gun case. Officer Lofland carried the case into the office and opened it. Inside we found a Chinese made Norinco SKS serial number 014723. Inexpensive optics were attached to the top of the rifle. Next to the rifle was a bayonet and a 30 round magazine containing ammunition.



I told CHAN the rifle is a SKS and not an AK like he claimed it to be. CHAN did not appear to be surprised when I told him it was an SKS. CHAN simply stated “he said it was an AK.”



I asked CHAN were “he”, the guy who gave the gun to CHAN, got it. Through subsequent investigations, we found “he” to be Daniel RIOS IV. CHAN said “some dude” owed RIOS. CHAN stated the “dude” was sleeping and RIOS “yanked it off of him.” I asked why did RIOS send this gun and CHAN said “that’s the one his girl found.”



CHAN told me RIOS is out of town. CHAN said the other rifle has a wood stock. I told CHAN it’s not an AK and Officer Lofland looked up the value of a SKS on gunbroker.com



I performed a function check on weapon and evaluated the weapon. I asked CHAN if RIOS used it for hunting and he laughed stating “shoot some gang members”. I asked if it had blood or body it he said I don’t know. CHAN said RIOS stated “if you sell this one i’m going to sell all of them.” CHAN said RIOS is trying to get a place. I asked what guns RIOS has and CHAN has seen. CHAN said he has observed an AR, 2 Mac -11’s, 40, 357 and 9. I asked about the grenades and CHAN said it’s the same guy. CHAN stated he does not know if the grenade is real, but he held it and “it feels real”. I asked what color and CHAN said green.



I told CHAN to call his guy and tell him similar rifles are selling $375 new on gunbroker.com. I asked if the rifle is stolen and CHAN said “no, it’s not hot.” CHAN texted on his phone, then called RIOS.



CHAN handed his phone to me and I conversed with a male on the other end. I told RIOS it was and SKS and not an AK. RIOS said I know, I got it. I negotiated the price with RIOS and he asked how much I would give him for it. I told him new they are $400 he said no, not even bro. RIOS said they go for like $600. I explained to him this riffle is not worth it and I need to make a profit. I asked if it’s hot and RIOS said no.



I offered RIOS $300 for the rifle. He said he was kind of paranoid about bringing all the guns to me and I said I understand. Told him I would give him $300 for the SKS if he brings me the other guns. RIOS said he has the AR, 40 and 357. We agreed to meet the following Monday so I could purchase the guns. He said he wanted to be there with CHAN.



I asked CHAN how he knows RIOS and he said he is cool. CHAN described him as a tall Samoan named “Doc” from nineties block. I paid CHAN $300 cash in hundred dollars bill in front of the camera. CHAN picked up the money and placed it in his pocket.



As CHAN walked back to the Civic he drove in, he stated his brother wants to know if I can fix his VIN. CHAN opened the hood and stated RUEY performed the VIN switch. I looked at the firewall and saw that RUEY JB Welded a VIN over the original stolen VIN. It was apparent that the VIN switch was performed by an amateur. CHAN said his bother plans to sell the Civic and get another one.



CHAN’s phone started to ring and he said it was his brother calling. CHAN said this is his brother’s car and he gets worried when CHAN uses it.



At approximately 3:12 pm, CHAN exchanged goodbyes and backed the Civic out of the garage.



The conversations between the undercover officers and CHAN were digitally recorded pursuant to an active Pierce County Superior Court Judicial Wire Order. This is a brief synopsis of the transaction. For the most accurate representation of what occurred, I recommend listening to the recording. I downloaded the recording, burned it to a disk and gave them to Investigator Hall.



On January 22, 2013, Detective Ducommun arranged to meet Chan at the shop for the purchase of a stolen Honda Accord.  At approximately 1730 hours Chan and Reuy arrived at the shop.  Reuy drove a stolen 1997 Honda Accord into the shop and Chan entered through the front door.  Detective DuCommun negotiated a price of $300.00 and placed six $50 bills on the counter in front of Chan and Ruey.  Chan picked up half of the money and Reuy picked up half of the money.  Detective DuCommun paid Chan an additional $50.00 for a Dell laptop.



On January 23, 2013, Chan made cell contacted with Detective DuCommun and said he wanted to sell a Samsung 55 inch 3D smart Television.    



***

Detective DuCommun stated the following:



On January 23, 2013, I was acting in an undercover capacity with Detective Darby and officer Lofland. Together we purchased a stolen 55 inch Sumsung 3D television From REUY and CHAN. 



At 1407 hours, I called CHAN at 360-280-1706. CHAN stated he has a 55 inch television that is “nice as fuck and really clear.” CHAN said he wants $400 for the television. CHAN said they stole the television during a burglary in Gig Harbor. I told CHAN I was short on money and CHAN stated I could owe him. CHAN and I agreed to meet at the storefront at 1600 hours.



CHAN texted me again stating “his girl likes it.” CHAN was now asking $500 for the television. We texted back and forth and agreed on $400.



At approximately 1631hours, another suspect who had just delivered a stolen vehicle was backing out of the shop bay. A Silver Honda Civic, known to be owned by RUEY arrived at the storefront. REUY was driving the vehicle while CHAN was seated in the passenger seat. I directed REUY to back up so the other vehicle could exit the shop. After the vehicle exited, RUEY pulled his Honda Civic into the shop.



CHAN and REUY removed the 55 inch Samsung television from the rear seat of REUY’s Civic, carried the television into the office and set it on the television stand. CHAN plugged in the wires and turned on the television. 



CHAN stated “dude left his back door open.” Detective Darby asked “you guys get anything else good?” CHAN replied “ah 2012 HP laptop, they said he, he just came out of state, he just received, he bought it all.” “He owns a business, I forget what it was, he has bank.” “We used his credit card and bought shoes and cloths.” I asked if the victim was out of town and CHAN said “he is just cancelling now, when he found out his TV is missing.”



As CHAN told us how they burglarized someone’s house, I paid him $400 cash. CHAN placed the money in his left jacket pocket.



REUY and CHAN exchanged goodbyes and exited the building through the roll up door.



On January 24, 2013, I was acting in an undercover capacity with Detective Darby and officer Lofland. Together we distracted CHAN while Investigator James placed a tracking device on CHAN’s Volkswagen Jetta pursuant to an active tracking order. In addition to the tracker I was instructed to find out if CHAN was involved in an attempted burglary that day. The attempted burglary occurred near the home he stole the television from. During the attempted burglary, two young children discovered two Asian male suspects in their home. The two Asian male suspects escaped driving a silver Honda.



At 1407 hours, I called CHAN at 360-280-1706. I told CHAN I was at the shop and asked if he had anything for sale. CHAN said he had a rear window visor for an Integra and stated he wanted $50 for it. I told CHAN to bring it to the shop and I would look at it.



At 1709 hours, CHAN arrived in a Volkswagen Jetta that he has been observed driving, by officers in the past. CHAN entered the shop through the front door carrying a rear window sun visor. I asked CHAN where he was all day and he showed me two fresh tattoos, one on each hand. They read Family First.

I asked CHAN who was outside and he said “my baby’s momma and my kid.” In an effort to remove all the occupants from the vehicle so a tracking device could be placed on it, I told CHAN to bring them inside.



CHAN’s girlfriend and a three year old child entered the shop and remained in the lounge area. Officer Lofland stayed with the child the entire time he was in the storefront.



I engaged CHAN in conversation reference the visor. CHAN stated he was walking by an Integra and “ripped it of the back.” I negotiated with CHAN over the price and agreed on $25 now and I owe him. 



After negotiating the price with CHAN, he gave detailed instruction to us on the use of the television he sold us the day before. After the instructions, CHAN’s girlfriend and son exited the building. They were inside the storefront for approximately nine minutes.



While speaking with CHAN, I received a phone call from another suspect wanting to sell me stolen items. This conversation was inadvertently recorded on the undercover body wire.



After the phone call, I paid CHAN $25 cash for the visor.



I asked CHAN what he did all day and he said his friend might have a Camry. CHAN stated it was a white 1998 Camry. CHAN began texting someone in an attempt to locate the Camry. CHAN called and asked the person on the phone “you still got that Camry? Where you dump it? I’m at their place right now and their asking about it. Where did you put it? The apartment?” I asked did he say 98 CHAN said  “yes.” I asked CHAN if it was a four or six cylinder. CHAN asked the male on the phone, who I believe to be RIOS, “is it a four or six?” CHAN repeated “LE.” I asked CHAN, how long until he gets to the car? CHAN stated “I don’t know they have not seen it yet. like three or something.” CHAN said he is three blocks away from the car I asked how many blocks from here and CHAN said “it’s pretty far.”



CHAN said “his girl be hatin me cause he is my partner in crime right there. She be running after my car screaming and shit.” CHAN said RIOS is “pretty good at identity theft.” CHAN said “he is buying a Mercedes Benz under some else’s name. He just stole a Honda Accord in Kirkland.” I told CHAN if he brings the guy in here I will give him money for every transaction.



We conversed for a few minutes and I asked CHAN if he was going to bring the Camry to us. CHAN said “if I go meet him he will.” I told CHAN I would pay three hundred dollars for the CAMRY. I asked CHAN if the guy was going to be awhile and he said yes. I told CHAN to contact me when he gets the car. I reminded him his girlfriend and son were sitting in a car outside. CHAN told us he once made them wait three hours in the car for him. CHAN exchanged goodbyes with the undercover officers and exited the building.



***



On February 8, 2013, Detective Ducommun stated the following:



On February 8, 2013, at 0921 hours, I initiated text message conversation with CHAN at 360-280-1706. In the conversation, CHAN stated he had an AR-15 assault rifle for sale for $800. I told CHAN I wanted the rifle and he said it belonged to a friend who was currently at work. CHAN stated in the text that he had a Makita chop saw for sale and Columbia vest and shirts. CHAN asked me to call back 360-280-1706.



I called the number and CHAN answered. I asked CHAN details about the chop saw and he said it was blue and it cuts metal and concrete. I told him to bring it to the shop later and I will look at it.



CHAN began to tell me his “homeboy Travis” was arrested for identity theft. CHAN said “Travis” was going to jail for ten years. I pretended that I did not know “Travis” and CHAN reminded me that he called “Travis” on the phone last time he was at the shop. CHAN stated “he was the guy that “did the fake papers on the BMW.” I asked if he was the guy with the stolen Mercedes and CHAN said yes.



I asked CHAN if he had any cars for sale and he said he was at the South Hill Mall a couple of days ago and he was attempting to steal a “hatch with a GSR” from the parking lot. CHAN stated as he was in the car when the owner walked up. CHAN said he grabbed something inside the car and swung at the owner then “took off”. CHAN said he was caught on camera.



I asked CHAN about the Columbia Jackets and he said they are 2XL. CHAN said he has medium winter jackets for females as well. I told CHAN to bring it all to the shop tonight around 4 pm.



***



On 2-8-13 a surveillance operation was initiated in order to detect and or confirm where the origin of these suspected stolen property items were located as CHAN brought them to the shop. ACETF had an active GPS tracker implanted on the blue VW Jetta known to be operated by CHAN. Electronic surveillance revealed that the VW Jetta was parked at the 3800 14th Ave SE #E-203 address in Lacey, Washington, as ACETF began the operation at 1545 hours.

Detective Thompson was dispatched to the Lacey apartment to physically get eyes on the vehicle and apartment E-201. SA Stajduhar was dispatched to the CHAN/REUY address located at 7318 South M Street in Tacoma for the same purpose. 



At 1607 hours, SA Stajduhar reported that REUY and CHAN were observed in front of the home at 7318 South M Street and that REUY’s silver Honda was present in the driveway along with another vehicle. 



At 1648 hours, Det. Thompson reported that the blue VW Jetta was at the Lacey apartment. At 1655 hours, Det. Thompson reported that he had done a cursory walk-by of apartment E-201 and as he approached the door he observed Kayli BARAJAS exit the apartment. BARAJAS walked to the blue VW Jetta and departed the area. Electronic 

surveillance on the VW Jetta indicated it left Lacey headed North on I-5 toward Pierce County. 



At 1742 hours, Kayli BARAJAS was observed by SA Stajduhar as she arrived at 7318 South M Street in Tacoma in the VW Jetta. BARAJAS parked in the driveway and met CHAN at the front door. Both went inside the residence. CHAN then exited the residence and went to the trunk of a blue 1987 Chevy Nova, Washington license AFT8877, which was also parked in the driveway of the residence. CHAN was seen removing power tools from the trunk and placing them into the trunk of the VW Jetta. CHAN went back inside the residence and then came back carrying a plastic bag which he also put into the trunk of the VW Jetta. 



At 1759 hours, CHAN, BARAJAS and the three year old child left the residence in the VW Jetta. CHAN drove to the store front where they arrived at 1808 hours. CHAN got out and opened the trunk of the VW Jetta where he removed power tools. CHAN then brought the items inside the shop lobby where he met with detectives Ducommun and Lofland. CHAN was wearing a small backpack as he entered the shop.



CHAN placed a Makita chop saw, serial number 0539320K, and a Makita grinder, serial number 179556E, on the counter in front of Ducommun. CHAN told Ducommun that he got the tools from his homeboy’s house – the one that police raided. CHAN was referring to Travis ABAD’s home which was previously mentioned as the subject of a PCSO search warrant involving a burglary in Gig Harbor. CHAN then removed two Columbia shirts and a Columbia vest from his backpack and showed them to Ducommun. The clothing items still had the tags attached to them. Ducommun asked CHAN where the 

snowboard jacket was to which he replied his girl kept it. Ducommun asked CHAN where the Columbia clothing came from to which he replied “The store.” Ducommun said you bought them and now you’re selling them? CHAN responded “I didn’t buy them.” Ducommun inquired if he could return the clothing for cash and asked again where they came from. CHAN replied “Big Al’s” while handing Ducommun a business card. The card was for “Big J’s” sporting goods in Orting, Washington. CHAN said Ducommun could return the items to any store that sells Columbia.



Detective Ducommun negotiated a package price for all of the items of $60.00 and paid CHAN from designated funds. CHAN commented that he was in the market to buy a car and that he was getting $10,800 back on his taxes because he was claiming charitable contributions. CHAN said his brother (REUY) was looking for a car to bring them. CHAN also commented that he had a gold ring for sale and showed Ducommun a photo of it on his cell phone. CHAN then departed the shop. Surveillance units then followed CHAN back to the residence at 7318 South M Street in Tacoma. CHAN eventually departed the residence and returned to the Lacey apartment as confirmed by electronic surveillance. 



On 2-11-13 at 1616 hours CHAN sent Det. Ducommun a text message photo of what appeared to be an assault rifle with an OD green stock and optics attached. CHAN’s text said “Lovely 700.” On 2-12-13 at 1032 hours Ducommun called CHAN and asked about the rifle. CHAN said it was his “Homeboy’s” and that he wanted $700 for it. CHAN also said he could get a P-9 which is a 9mm handgun. CHAN said his “Homeboy” was “John” and that he lived in Covington. Ducommun told CHAN to get “John” and bring the guns to the shop. 



At 1040 hours CHAN said that “John” couldn’t make it, but that we could go to “John’s” house for the deal. Detective Ducommun told CHAN he would not go to “John’s” house and asked again if CHAN would bring the guns to the shop. CHAN said he would need the cash to go get the guns. Ducommun said he wouldn’t give the cash up front, but could meet CHAN in Puyallup for the deal. CHAN said he would ask “John” about that option. CHAN then told Ducommun that the gun was a Keltec .22 caliber with a lot of options including a silencer and that “John” would throw in the P-9 with magazines and ammunition for the price of $700.



At 1137 hours, CHAN told Ducommun that his “best friend” was selling a Mac-11 (machine pistol) for dirt cheap, but that CHAN was saving that for himself. Ducommun told him he would buy the guns. CHAN replied that he had been looking for a Mac-11 for awhile and that it was clean. Ducommun asked CHAN how much he wanted for the gun to which CHAN replied $950. CHAN said others were selling for $1200 to $1300 “Ever since that black Nigka (misspelled for Nigga) passed that gun law.” Ducommun asked CHAN what brand the Mac-11 was. CHAN did not respond further.



On 2-13-13 at 1600 hours Det. Ducommun received a call from CHAN saying that he had “Some stuff to fill up your space.” Detective Ducommun asked CHAN what he had to which CHAN replied he had a 1997 Honda Civic and a 1993 Honda hatchback. Detective Ducommun told CHAN he was out of town and would be back and available to do the deal on 2-14-13.



On 2-14-13 Detective DuCommun attempted to make cell contact with Chan but Chan never answered.



On 2-16-13 Chan sent Detective DuCommun a text message advising that his cell number had changed to (360)451-6520 and he had a Mac 11 and AR 15 he wanted to bring to the shop.  



On 2-18-13 Detective DuCommun made cell contact with Chan and arranged to meet at the shop mid afternoon for the purchase of the firearms.   



Persons to be recorded:



(a)  Asian males identified as Samnang Reuy and Harrie Oh Chan is/are suspected of committing the offense of; Possessing a stolen firearm RCW 9A.56.310, Unlawful Possession of a firearm RCW 9.41.040, Trafficking in stolen property RCW 9A.82.050, Possession of a Stolen vehicle, RCW 9A.56.068, , Criminal Conspiracy 9A.28.040 and their communication or conversation with undercover Detectives Ducommun, Darby, Hall and Lofland will be recorded, as well as persons who inadvertently may be present during the time that interception, transmission, and recording is made.  Consenting parties to the recording are Detective Ducommun, Darby, Hall and Lofland. 



(b)  The offense that has been and will be committed is; Possessing a stolen firearm RCW 9A.56.310, Unlawful Possession of a firearm RCW 9.41.040, Trafficking in stolen property RCW 9A.82.050, Possession of a Stolen vehicle, RCW 9A.56.068, Criminal Conspiracy 9A.28.040.



Investigative Plan:



(c) The investigative plan at this point is:  Detective DuCommun will make cell phone contact with Chan in the early afternoon hours of February 19, 2013.  This cell conversation or text exchange will finalize the time to meet at the shop for possible purchase of a Mac 11(assault pistol) and AR 15.



(d) The equipment will be activated by law enforcement prior to communications and conversations, and deactivated, once again by law enforcement, at the conclusion of all communication and conversations.  Detective Ducommun, Darby and Hall will be monitoring and recording the communication and conversations.  



Time and Location:



(e) The conversations between Detective Ducommun, Darby, Hall, Lofland, and suspects Reuy and Chan is planned to take place on or about February 19, 2013, after 3:00 p.m. at 1010 S 30th St in Tacoma, Washington.









Duration:



(f)  The maximum seven (7) day time limit should be authorized due to the fact that plans may preclude parties of the communication and conversations being able to meet at the specific time and place selected by law enforcement.



Necessity:



(g)  Successful investigation and prosecution of this type of case requires proof of knowledge contained in a verbal exchange.  Other normal investigative methods to obtain evidence of the communication and conversations, such as stationing an officer close enough to overhear the communication and conversation or taking copious notes appears unlikely to succeed due to the undercover nature of this investigation and the fact that multiple individuals may be involved in verbal negotiations within the undercover store front at one time.  These factors would make accurate recollection of specifically whom said what difficult to recall and accurately report for detectives.  The accuracy of a recorded conversation in this case is critical to this investigation in order to exactly reproduce evidence for prosecution and future Court proceeding should charges result.    





Affidavit to Seal:



This is part of an ongoing investigation of the above described felony (s).  Premature disclosure of the information contained herein could jeopardize the sensitive undercover nature and or the location of a Law Enforcement operated undercover store front operation that is planned to be in effect for up to and including one year. Premature disclosure could also adversely impact the ultimate success of the ongoing investigation by disclosing; methods of gathering information, evidence that might already be in the custody of law enforcement, and statements made by involved parties.



Therefore the affiant requests that the Court order the Clerk to maintain this file under seal.

                                                                                             ______________________ 

									Affiant



SUBSCRIBED AND SWORN to before me this ___ day of ______________, ______.





								______________________ 

									Judge
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